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This program is registered with the AIA/CES for continuing professional 
education. As such, it does not include content that may be deemed or 

construed to constitute approval, sponsorship or endorsement by AIA of 
any method, product, service, enterprise or organization. 

The statements expressed by speakers, panelists, and other participants 
reflect their own views and do not necessarily reflect the views or 

positions of The American Institute of Architects, or of AIA components, or 
those of their respective officers, directors, members, employees, or 

other organizations, groups or individuals associated with them. 

Questions related to specific products and services may be addressed at 

the conclusion of this presentation.



Speakers List

• Steven Miller, FAIA

Managing Director, Planning and Design Consultants, LLC

• Sara K. Beardsley, AIA

Sr. Architect, Adrian Smith + Gordon Gill Architecture

• Allison Laas, AIA

Associate, Payette



Course / Learning Objectives
• Participants will learn the difference between project delivery methods commonly used in 

International projects using a great variety of work presented by the panelists including 
Modular construction. Panelists include a design-build specialist, an architect focusing on 
institutional work and an architect who delivers high-rise and expo projects.

• Participants will learn first-hand from project managers about the complex project teams 
that are assembled to deliver large international projects - including international 
design/build teams, international contractors and local architects.

• Participants will benefit from the presenters' experiences as they discuss the challenges, 
risks and successes in delivering large international projects.

• Participants will discover the far reaching places where American architects are now 
working and will gain knowledge about international work that may help them to expand 
their practices and their ambitions about working in other countries.
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Migrant Workers  Solutions



The Teams Vision and Aims…

A Sustainable 

Community…

A Community 

with an 

identity…

Setting the 

standards for 

Migrant 

Workers 

Accommodation

Creating 

a home from 

home…

Commercially 

Viable…



WHAT ARE THE WORKERS NEEDS…?

Tradition Community Home

What do they need…?



WHAT ARE THE DEVELOPERS NEEDS…?

Efficiency
Compliance with QF

Community Development
Innovation and 

Future Adaption

What do we want…?



WHAT MAKES A GREAT HOME…?

Neighbors Diversity Community Places

What extra do workers deserve?



Community… 5000 Persons

Master Plan 100,145 sqm



Community Planning…

Accommodation Brief Requirements… 

Living Unit max 12 persons

Cluster max 100 persons

Neighborhood max 750 persons

Community  max 5000 persons Sleeping

Sleeping Sleeping WCs

Social

A Living Unit

Sleeping

Sleeping Sleeping WCs
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A Typical Unit…

TYPE A & A1: 124 sqm – 12 persons 



Unit…

TYPE A: Module Setting

1

2

3



Unit…

TYPE A1: Module Setting

1

2

3



Unit…

MEP Services



Unit…

MEP Services



Unit…

MEP Services



A Typical Unit…

3 Bedroom Adaption



A Typical Unit…

Cluster 1 - Typical



A Typical Unit…

Cluster 2 - Typical



Community… 5000 Persons

Neighborhood 4

750 Persons Neighborhood 5

750 Persons Neighborhood 6

750 Persons 

Neighborhood 7

500 Persons 

Neighborhood 1

750 Persons 

Neighborhood 2

750 Persons 

Neighborhood 3

750 Persons 

Master Plan – Neighborhoods



Community… 5000 Persons

Master Plan – Retail Avenues

Retail Avenue
Retail Avenue

Retail Avenue



Community… 5000 Persons

Food Hall & Admin

Mosque

Master Plan – Community Facilities

Central Sports

Private Neighborhood 

Courtyards

Police & Admin



Community… 5000 Persons

Central Parking

Master Plan – Parking

Side Parking

Side Parking



Ground Floor

Retail 

Admin Services 

Utilities/ 

Services 

Accommodation 



Floors 1 & 2

Retail 

Admin Services 

Services 

Accommodation 



Floors 3 & 4 

Retail 

Admin Services 

Services 

Accommodation 



Design Drivers…

To provide a community for community needs the team have adopted the 

following design criteria;

•A development that provides human rights to the workers in suitable conditions

•Passive Design based on Traditional Vernacular Communities

•Master Plan developed to provide active GF street facades, similar to a city 

street in the workers home town

•Active Community Areas

•Use of Vernacular Materials to create identity and reduce FM costs

•Identity – we believe that if you create an identity and a home then the 

community will benefit through happiness

• Addressing all regional migrant workers needs/ specification



Community Courtyard/ Streets…



Façade & Public Realm…



Passive Community Canopies…



Passive Façade Materials…

• High Thermal Mass Cladding Tiles

• Durability and low Maintenance

• Quick Easy Application

• Offers superb Thermal Protection 



Construction Precedence



TWO CASE STUDIES OF 3-4 STAR 
INTERNATIONAL BRANDED

HOTEL COMPANIES

• STANDARD BASE CONSTRUCTION AND 
LIMITED VERTICAL CORES

• CONTAINERS FOR ROOMS AND CERTAIN 
STAIRS

• SAVE SUBSTANTIAL TIME AND QUALITY 
CONTROL AND CONTINUITY OF DESIGN 

REQUIREMENTS



CASE STUDY -1-

HILTON GARDEN INN – LAGOS, NIGERIA

• TOTAL AREA = 9,031 SQ.M
• NO. OF KEYS = 142
• PUBLIC SPACES:

�RECEPTION LOBBY
�ALL DAY DINING RESTAURANT
�LOUNGE BAR
�BUSINESS CENTER
� MEETING ROOMS
�SWIMMING POOL
�GYMNASIUM





BASEMENT 

FLOOR PLAN



GROUND FLOOR 

PLAN



MEZZANINE FLOOR PLAN



FIRST FLOOR PLAN



TYPICAL FLOOR PLAN (2ND, 4TH & 6TH )



ROOF FLOOR PLAN



CASE STUDY -2-

HILTON CAPE SIERRA – SIERRA LEONE

• TOTAL AREA = 21,284 SQ.M
• NO. OF KEYS = 200
• PUBLIC SPACES:

�RECEPTION LOBBY
�ALL DAY DINING RESTAURANT
�SPECIALITY RESTAURANT
�LOUNGE BAR
�BALL ROOM & PRE-FUNCTION LOBBY
�BUSINESS CENTER
� MEETING ROOMS
�BOARD ROOM
�SWIMMING POOL
�GYMNASIUM





BASEMENT FLOOR 

PLAN



LOWER GROUND 

FLOOR PLAN



UPPER GROUND 

FLOOR PLAN



MEZZANINE FLOOR PLAN



FIRST FLOOR PLAN



THIRD & FOURTH FLOOR 

PLAN



Construction Method…



Construction Method… Benefits



Internal Finishing & Zip-up



MEP Services



Structural Decking



Site Installations



Site Installations
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International Project Locations

- United Arab Emirates

- China

- Korea

- Saudi Arabia

- Kazakhstan

- Russia

- India

- Canada



Delivery Methods – US Based Design Firm working Overseas

- Design Architect, DD Hand-off [with or without peer review]

- Design Architect, CD Hand-off [with or without peer review]

- CD scope, but only for certain parts of the project

- Local architects perform Construction Administration and Permit 
Drawings

- Hand off may be to another architect, or to a Design/Build 
Contractor



Pros and Cons of Limited Scope

Advantages

- Control and limitation of Liability

- Typically no requirement to be licensed in overseas countries

- Less on-site staff required

Disadvantages

- Quality Control

- Control of final design adjustments / “Value Engineering”

- Less opportunity for architects to visit the site and see project

- Less control of changes made after hand-off



Astana Expo 2017 – DD Design Build Hand-off to Contractor

Design Architect

for 26 Buildings

Based in Chicago

- Master Planning

- Sustainability

- Interiors

Construction Manager / AOR as Client

Based in Kazakhstan / Turkey

Expo 2017 National Company

overseeing Expo Event & Master Plan

Based in Kazakhstan

Structural Engineers

Based in Germany, Italy

MEP Engineers

Based in Italy, Chicago

Interior Designers

Civil

Lighting

other specialty consultants

[USA, Europe, Australia]

Contractual 

relationship

Coordination













Akhmat Tower – DD Hand-Off to Architect of Record

Design Architect

Based in Chicago

Client

Based in Russia / DubaiStructural Engineer

Based in Chicago / Russia

Local MEP Engineer

Based in Russia

Architect of Record

Based in Russia

Contractual 

relationship

Coordination

Sub-consultants

- MEP Engineer

- Lighting

- Vertical Transportation

- Landscape

- Building Maintenance









Jeddah Tower – CDs with Construction Admin. [design review]

Design Architect

Based in Chicago

Client

Based in Saudi Arabia

Pre-construction & 

Construction Contractor

Based in Saudi Arabia

Architect of Record

Based in Saudi Arabia

Contractual 

relationship

Coordination

MEP Engineer

Structural Engineer

Vertical  Transportation

Life Safety

Building Maintenance

Civil

Landscape

Lighting, Acoustics









FKI Headquarters – DD Hand-off to Architect of Record, Design Review

Design Architect

Based in Chicago

Client

Based in Korea

Local Architect

Based in Korea

Contractual 

relationship

Coordination

MEP Engineer

Structural Engineer

Vertical  Transportation

Life Safety

Building Maintenance

Civil

Landscape

Lighting, Acoustics



TOWER TYPICAL EXTERIOR WALL

ROOF SKYLIGHTS

PODIUM TYPICAL EXTERIOR WALLPODIUM TYPICAL EXTERIOR WALLPODIUM TYPICAL EXTERIOR WALLPODIUM TYPICAL EXTERIOR WALL











Wuhan Greenland – DD Hand-off to Local Design Institute, Design Review, 
Construction Documents for Exterior Wall

AS+GG – Design Architect

Based in Chicago

Client

Based in China

Local Design Institute

Based in China

Contractual 

relationship

Coordination

MEP Engineer

Structural Engineer

Vertical  Transportation

Life Safety

Building Maintenance

Civil

Landscape

Lighting, Acoustics







Contact Information

Sara Beardsley, AIA, Sr. Architect, Adrian Smith + Gordon Gill Architecture

2018 Vice Chair, AIA International Practice Committee

sarabeardsley@smithgill.com
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Partnerships



Partnerships

Contractual Relationships

Expectations

Communication

Icons by rivercon from the Noun Project



Contractual Relationships



Contractual Relationships



Relationships for AHJ



Relationships for Construction



Expectations



Expectations



Expectations



Expectations



Expectations



Communication



Communication



Communication

Icons by Arafat Uddin, Evangeline La, and art shop from the Noun Project



Communication



Communication



Contact Information

Alison Laas, AIA, Associate, Payette, International Practice Committee 2018 Chair

alaas@payette.com

https://www.aia.org/resources/25876-aia-global-practice-primer




