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This program is registered with the AIA/CES for continuing professional 
education. As such, it does not include content that may be deemed or 
construed to constitute approval, sponsorship or endorsement by AIA of 
any method, product, service, enterprise or organization.  

The statements expressed by speakers, panelists, and other participants 
reflect their own views and do not necessarily reflect the views or 
positions of The American Institute of Architects, or of AIA components, or 
those of their respective officers, directors, members, employees, or 
other organizations, groups or individuals associated with them.  

Questions related to specific products and services may be addressed at 
the conclusion of this presentation. 
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Course / Learning Objectives 
• Recognize inadvertent and overt patterns of segregation and 

inequity, and discover strategies to reset those as volunteers, 
as civic-minded architects and as community activists. 

• Employ community-engagement techniques that respect 
existing communities. 

• Find opportunities to engage in community development as a 
practitioner, volunteer, or citizen architect. 

• Incorporate equity and community development aspects into 
development-related commissions. 
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Why Baltimore and Detroit are good to 
discuss reinventing the city and equity 



Baltimore & Detroit Legacy Cities 
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Baltimore &  
Maryland  
comparison 
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Redlining map 
[book title] 
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To this day lowest  
property values occur in  
Areas which were  
previously redlined 
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Baltimore and Equity 
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Old and new, poor and rich 
Conten 
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Do you think there is equity in 
planning and investing in your city ? 
Poll everywhere slide 
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Tension 
Baltimore unrest April 2015 
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Architects can no longer just focus on 
Bricks and mortar but must consider 
equity 



Does your firm’s leadership represent the 
diversity of the community it serves?  

[Insert poll, graph] 
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Lots of inequity is historic and 
systemic and requires social impact 
funds, affordable housing funds and 
reform of how investments are made. 
 
My presentation will focus on future 
trends and how they can aide equity. 



What future trends can create more 
equity? 
[Optional slide]  

1. System Thinking 
2. Information Technology 
3. The Future of Work 
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1. System Thinking 
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System thinking 
 If you care about the future of 

blighted and disinvested 
communities and believe in the 
power of better connecting 
Baltimore’s green 
infrastructure to build a 
stronger city, then Baltimore 
Department of Planning needs 
to hear from you! 
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2. Technology 
Technology as equalizer: 
Example: 
Autonomous Vehicles (AV) combined with, electric propulsion & 
fleet based dispatch and transit: 
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Equity potential for the SAEV 
1. Cleaner air, a healthier city 
2. Better access to jobs and transit: the last mile 
3. Lower cost through not owning and not paying for a driver 
4. The repurposing of space previously devoted to parking 

 
Why architects should care: 
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A possible more equitable urban 
transformation 
[Optional slide] 
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3. The Future of Work  
Hydroponic planting, 3 D printing, AI and robots as equalizer 
1. Urban food production  
2. Production for one’s own needs 
3. Lower entry threshold in the world of commerce 
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Urban Food production now 



Urban Farming Future 
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The Gig Economy  
[Optional slide] 
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Production 
[Optional slide] 
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Production  
[Optional slide] 
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Reinventing the American Legacy City 
[Optional slide] 
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“Our diversity is not our problem it 
is our promise.. 
The question is always whether all 
of Baltimore will rise together or 
whether we will leave some 
behind” 
 
Elijah Cummings, Congressman, MD 7th District 
At the Opening of OpenWerks, Baltimore   
Sept 2016  



“Nothing About Us, Without Us, is For Us” 



The Detroit the World Sees 





       With 80,000 vacant structures in Detroit low 
property values leave owners few   

 incentives to maintain their properties and 
many walk away.   

Detroit Blight Removal Task Force Plan, May 2014 

DETROIT IS  BLIGHTED  



The Unfair Portrayal 
History Erased 



The Unfair Portrayal 
History Erased 



The Unfair Portrayal 
History Erased 



The Detroit We See 



The Beautiful Discovery 
Detroit’s People 



Moving Detroit Forward 
in a New Era 

2013 Mike Duggan elected to his first term 

as mayor of  Detroit 



On July 18, 2013, Detroit Found Itself 
Completely Unable to Pay  Our Bills 



Mayor’s Top Areas of Focus 

Retaining and Growing Detroit’s Population 
Education and Workforce Training 

Job Creation 
Public Safety 

Planning an Inclusive Vision for Detroit 
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From 2004-2014, 
244,000 Detroiters Moved Out of the City 

We lost more than 25% of our population in one decade. 





 
 

Mayor’s 2021 Vision:  
 

Detroit’s population has grown 
and 
Every Detroiter has had an  
opportunity to participate  
in that growth.   
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Mayor’s Top Areas of Focus 

Retaining and Growing Detroit’s Population 
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Public Safety 

Planning an Inclusive Vision for Detroit 



The Role of the 
Planning & Development Department 

2016 Maurice D. Cox appointed by mayor 

Duggan to lead Detroit’s Planning & 

Development Department 



 
 

PDD’s 2021 Vision:  
 

A Healthy and Beautiful Detroit,  
Built on Inclusionary Growth,  
Economic Opportunity,  
and an atmosphere of Trust.  



 
 

What do we need to do to build a vibrant 
Detroit with opportunity for everyone? 
 
PDD’S Mission: 
 

To Build a city SECURE in its 
Future, GROUNDED in its 
Roots and HOPEFUL in its 
present state. 



 
 
 
 
 
 
 

Each regional design office is composed of Interdisciplinary design teams led by a 
Design Director 

 

5 architects, 5 landscape architects, 5 urban designers, 5 city planners 
5 Historic Preservationist 

 

 

 



 
 

3 Citywide Divisions 
 

   Office of Zoning Innovation and Historic Preservation 
   Office of Strategic Planning/Arts and Culture 
   Office of Yes! (Higher Ed and Philanthropic Partnerships)  
 

 







…it belongs to everyone 





Life-long Detroiters, 
Planning to Stay 



Life-long Detroiters, 
Planning to Stay 



Boston Edison 

Detroit’s Stronger Neighborhoods 

University District Indian Village 

Woodbridge Lafayette Park Townhomes Lafayette Park Towers 



Strategic Neighborhood Planning Areas 



Key Strategies > Outcomes: 
Strengthen Single Family Housing > Stability 

Develop Multi-Family / Mixed-Use > Opportunity 
Enhance Neighborhood Retail > Convenience 

Extend Mobility > Connectivity 
Landscape / Land Stewardship > Cohesion 

and 
Community Engagement > Trust 



Community Engagement: 
 The Cornerstone of Our Planning Process 



West Vernor Corridor - Neighborhood Framework Plan | 67 

OVERVIEW  

04  
PUBLIC  

FORUMS 

04  
ADVISORY 

GROUP 

MEETINGS 

08  
FOCUS 

GROUP 

MEETINGS 

850

REACHING 

ENGAGING RESIDENTS 

AND STAKEHOLDERS TO 

PRIORITIZE NEEDS 



Community Mapping Exercise 
St. Gabriel’s Church, Southwest Detroit 



NEIGHBORHOOD REVITALIZATION 
ESTHER YANG, DESIGN DIRECTOR – EAST 
City of Detroit, Planning and Development Department 



TIMING 

Mow Repair Demolish Remove Light Clear Stop 

City of Detroit 



TRUST 

PDD East: ~280 Moments of Engagement; ~20 Months 

City of Detroit 



LISTEN 

City of Detroit 



CONFIRM FEEDBACK 

WHAT WE HEARD… Rents are increasing; People need to be able to stay in the  
neighborhood 

Need places for youth and seniors  

Safe streets you want to stroll  

Need for neighborhood shopping 

City of Detroit 



neighborhood Create existing residents package 
Rehab city-owned homes and keep them affordable 

Need places for youth and seniors 
Butzel Family Recreation Center ; Beltline Greenway 

Safe streets you want to stroll 
Kercheval and Jefferson, Pedestrian Crossings, 

Need for neighborhood shopping 

Build on what’s happening on Kercheval 

WHAT WE HEARD… Rents are increasing; People need to be able to stay in the 

OPTIONS & PRIORITIES 

City of Detroit 

(WORKS IN PROGRESS…) 



ACT… (AND BETTER YET) ... ACT  TOGETHER 

City of Detroit 



ONWARD -- ENERGY AND PASSION 

BLOCK BY BLOCK 

City of Detroit 

NEIGHBOR BY NEIGHBOR 

PROJECT BY PROJECT 

DAY BY DAY 
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Because this is about more than  
just bricks and mortar… 
 

RESPECT for  
HISTORY. 
 



RESPECT for  
NATURE. 



RESPECT for  
MOBILITY. 



RESPECT for  
BEAUTY. 



With Local Businesses such as Detroit Sip  
Opening This Summer on McNichols 

RESPECT for  
LOCAL ENTREPRENEURS.
 



WORK MATTERS. 

RESPECT for  
WORK. 



RESPECT 
for  
our 
YOUTH. 



 “Nothing  About Us, Without Us, Is For 
Us”  
     South African Slogan RESPECT for  
COMMUNITY VOICES. 











“Nothing About Us, Without Us, is For Us” 


