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international copyright laws. 
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This program is registered with the AIA/CES for continuing professional 
education. As such, it does not include content that may be deemed or 
construed to constitute approval, sponsorship or endorsement by AIA of 
any method, product, service, enterprise or organization. 

The statements expressed by speakers, panelists, and other participants 
reflect their own views and do not necessarily reflect the views or 
positions of The American Institute of Architects, or of AIA components, or 
those of their respective officers, directors, members, employees, or 
other organizations, groups or individuals associated with them. 

Questions related to specific products and services may be addressed at 
the conclusion of this presentation.
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Course / Learning Objectives

• Evaluate the design/build, collaborative design/build, and integrated 
project delivery processes.

• Examine the benefits of schedule and cost planning as they relate to 
the various delivery models.

• Explore the programming, design, and construction processes in the 
collaborative design/build model and learn how to organize 
stakeholders.

• Learn to identify project potential and understand how to leverage 
the collaborative design/build process for an integrated planning 
process.
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POLLING SITE

Please enter url:
pollev.com and then coarchitects011 for the username
into your browser and answer the questions while listening to 
the presentation. The polling will serve as a framework / 
inspiration for our Q+A 

Thank you 
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Pace and the Design Process









YOU ASKED: State the Design-Builder’s opinion of the project Cost
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Respondent's  General  Design-Build  Experience (required): 80 64 60 74 70 74 70 66 67
Respondent's Science Building Experience: 70 55 35 70 40 60 61 67 55
Architect's Science Building Experience (required): 80 69 49 78 50 67 76 65 65
Prior Project Experience: 50 24 25 48 32 45 40 33 35
Project Specific  Requirements: 50 45 27 45 32 45 48 37 42
Schedule: 50 42 34 49 38 47 48 40 45
Respondent's experience utilizing DVBE subcontractors. 10 0 8 8 10 10 10 10 10
Provide a description of Respondent's safety record. Provide your Experience 
Modification Rate 50 40 42 47 36 38 40 46 47

Respondent's unique qualifications to perform on this Project. 40 29 27 39 34 38 37 33 36
Respondent's experience within 50 miles of the Project. 40 29 25 35 30 36 37 27 38
During the past five (5) years was the Respondent required to pay penalties for failure 
to pay prevailing wages? If yes, please explain. 30 30 30 30 30 30 30 30 30
During the past five (5) years has the Respondent been assessed CAL-OSHA fines in 
the serious, repeat, or willful category? If yes, provide circumstances, number of 
instances, and the amount of fine(s). 10 10 10 10 10 10 10 10 10

Response to RFQ was clear, concise and responsive.    (No tab required) 40 5 35 38 25 39 5 38 39
Maximum Possible Points 600
Total Points Awarded 442 407 571 437 539 512 502 519
Score Order 1 2 4 3

RFQ SCORING



TOTAL POSSIBLE Team A Team B Team C Team D

TAB 1 PROJECT SPECIFIC REQUIREMENTS 40 39 39 31 29
TAB 2 PROJECT ORGANIZATION, PERSONNEL 
EXPERIENCE/QUALIFICATIONS 50 41 48 43 42
TAB 3 STAFFING LEVELS 80 57 72 80 77
TAB 4 PROJECT APPROACH 80 60 62 69 68
TAB 5 PROJECT SCHEDULE AND PLAN 50 43 42 49 46
TAB 6 DVBE 3 3 3 3
TECHNICAL SKETCH 50 39 44 40 40
PROPOSAL INTERVIEW 40 20 40 38 38
TECHNICAL PROPOSAL TOTAL 393 302 347 353 343

COST PROPOSAL
Small Business Preference 0.081%

% FEES (with SCB as applicable) 17.25% 20.57% 21.02% 22.65%

COST PROPOSAL 80 80.00 66.96 65.20 58.79

TOTAL POINTS 382.00 413.96 418.20 401.79 
Score Order 4 2 1 3

RFP SCORING

























Insert lois movie colab space



User meeting slide from Jennifer





GMP / GUARANTEED MAXIMUM PRICE



Budget and Cost

DEL / DESIGN EVOLUTION LOG



GMP / GUARANTEED MAXIMUM PRICE





LESSONS LEARNED A/C
> Perfect for “Big Room” colocation project. Speed of the     

process requires very close collaboration.
> Cost transparency is not inherent to the process and a 

design evolution log is important to ensure tracking of 
the design and associated costs

> Team consistency is vital. AOC team should stay through 
the entire duration 

> The closer the initial design vision tracks with the budget 
the easier is the continued design process. 



LESSONS LEARNED Owner
> CSU has experienced a diminished quality of drawings 

with this process. Not with Science II
> Often times the Architect provides the solution the 

Contractor wants, rather than the right solution for the 
project or the campus. In other words, we have to know 
when to cry uncle.

> Because the Contractor holds the contract with the 
Architect and Design team, those team members have to 
work harder than usual to make design choices that fit 
within the budget and program scope. I could see some 
firms feeling browbeaten.



























Contact Information

Fabian Kremkus . Design Principal . AIA . LEED GA
CO Architects ...........................
5055 Wilshire Boulevard, Los Angeles CA 90036
ph 323 525 0500 x5730 . mobile 213 810 2377
www.coarchitects.com

http://www.coarchitects.com/



