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This presentation is protected by U.S. and 
international copyright laws. 

Reproduction, distribution, display and use of the 
presentation without written permission of the 
speaker is prohibited.



This program is registered with the AIA/CES for continuing professional 
education. As such, it does not include content that may be deemed or 
construed to constitute approval, sponsorship or endorsement by AIA of 
any method, product, service, enterprise or organization. 

The statements expressed by speakers, panelists, and other participants 
reflect their own views and do not necessarily reflect the views or 
positions of The American Institute of Architects, or of AIA components, or 
those of their respective officers, directors, members, employees, or 
other organizations, groups or individuals associated with them. 

Questions related to specific products and services may be addressed at 
the conclusion of this presentation.
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Course / Learning Objectives
• Learn how to enhance your communities through promotion of the 

New Urban Agenda initiatives.  
• Find out how you can inform the future efforts of the Strategic 

Council through conversation on topic matters relevant to the 
profession. 

• Discover how your firm can better prepare the next generation of AIA 
leadership through comprehensive understanding of the Council and 
its connections to other committees and leadership groups within the 
institute. 

• Contribute valuable feedback on the council's mission, 
strategic plan, and relevance in the institute.



Today’s Facilitators

Dan Hart, FAIA
At-Large Director to AIA Board 
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Council Class of 2016 / Moderator 
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Tim Hawk, FAIA 
Regional Representative, Ohio 
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Council Class of 2018 

Kelly M. Hayes-
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Council Class of 2019
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Moderator, 2018

Jason Winters, AIA  
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Council 101



Our Mission
• The Strategic Council advances 

the profession by informing the 
Board of Directors and other 
Institute bodies of important 
professional issues and 
opportunities. 

• The Council is charged with 
surveying the profession to identify 
opportunities and threats, and 
engaging in strategic planning to 
inform the goals, objectives and 
strategies of the AIA. 



AIA Strategic Plan
• In its first year, this resulted in 

the AIA 2016-2020 Strategic 
Plan.

• To ensure the continued 
relevance of the strategic 
plan, the Council forms small 
groups to explore topics 
based on the Institute’s 
strategic objectives and 
developing recommendations 
for the Board’s consideration. 

http://aiad8.prod.acquia-sites.com/sites/default/files/2016-07/2016-2020-Strategic-plan.pdf


AIA Strategic Plan - Strategic Initiatives

•Knowledge 
•Prosperity
•Sustainability 
•Workforce



Council Composition: 19 Regions



How We Connect
When you break down one silo you create another

We do not need to break down silos, horizontal 
connections are what is important

Companies organized around functional groups will 
inherently get poor collaboration around products

The trick is to connect the silos together effectively

Excerpts from 'Breaking Down Silos is a Myth, Do this 

Instead'

-Greg Satell



How We Communicate

Relationships Engagement



Work Cycle

• Ideation

• Workgroups 
Prioritization

Governance 
Week

• Work group calls

• Develop 
prototype

Development
• Present 

prototype

• Membership 
Feedback

GRASSROOTS

• Refine 
prototype 
concept

Development
• Present 

prototype

• Membership 
Feedback

A’18

• Refine 
prototype 
concept

Work Groups 
Meeting • Present 

prototype to 
Board

BOARD 
MEETING



How We Work



How We Really Work



Tools and Techniques

• Prototyping
• Feedback
• Virtual polling
• Engagement with members and 

others outside of Council
• Research efforts, collaboration 

with other AIA bodies



• R:Ar:Vr 
• (Rover – a person who roams. Rarvr -a long term 

thinktank where subscribers “roam” in augmented/virtual 
environments to solve challenges and create prosperous 
futures.) 

Convener:

Jack Morgan, AIA

Illya Azaroff, AIA

Members:

Scott Busby, AIA

Michael Lingerfelt, FAIA 

Yu-Ngok Lo, AIA

THE CHALLENGE 
We envision an inclusive space which exists as a virtual sphere and expands our ability to 

influence the 90% of the built environment not directly influenced by architects.  We desire to 

increase the diversity of voices inside the sphere, generating a hive mind capable of solving 

both common and wicked problems. 

THE PROJECT GOAL
Enhance connectivity among members of the Institute and other interested persons from a 

wide variety of fields to create a hive mind that is capable of solving unique challenges, 

whether that is small firms forming temporary partnerships to compete for larger opportunities 

or a community seeking theoretical assistance for solving resiliency concerns. 

Tools & Techniques
How can AIA engage designers and connect them with 
tools to change the world?

ASK OF BOARD
Share examples of social networks, applications and/or research that could connect to this 

opportunity.  Where applicable, include contact information or links to documentation.



Prior Initiatives – CAPNUA 
Positioning architects as influential facilitators on the front end of 
development in their communities 



Prior Initiatives – The AQI



Prior Initiatives – ToposKey



Original 2018 Work Groups
• Innovative Business Models
• City Architecture Initiative
• Experienced Professional Architects
• Transformation of Architecture Education 
• Virtual Reality
• Targeted Public Awareness of Architecture
• Societal Changes Which Necessitate a 

Strategic Response
• Professional Development / EP Preparedness
• AIA Member Awareness and Collaboration
• Forecast Knowledge



Current 2018 Work Groups
• Innovative Business Models
• Transformation of Architecture 

Education 
• Virtual Reality
• Professional Development / EP 

Preparedness
• AIA Member Awareness and 

Collaboration
• Forecast Knowledge



Interactive Session-
what councilors do
• Forecast Knowledge 

Dan Hart (Janis Brackett liaison)

• Transformation of Architecture 
Education  

Tim Hawk

• Virtual Reality
Jason Winter (Illya Azaroff liaison)



Report Out



So You Want to be a Strategic Councilor! 
(go here – a.k.a. Resources)

• 2016 – 2020 AIA Strategic Plan

• AIA Strategic Council Handbook

• Strategic Council 2017 Report 



Contact Information
Jaime Sobrino, AIA 
Moderator, Strategic Council 2018

(jesobrinoarch@gmail.com)

Anne Tyler Feldmann
Director, Governance

(AnneFeldmann@aia.org)

mailto:jesobrinoarch@gmail.com
mailto:AnneFeldmann@aia.org



