__ “-—‘ ctb..’. T
Course Number TH401

Thursday, June 21, 2018 9:45am - 11:15am 1.5LU’s

A918 AIA Conference on Architecture 2018
June 21-23, New York City




This presentation is protected by U.S. and
international copyright laws.

Reproduction, distribution, display and use of the
presentation without written permission of the
speaker is prohibited.
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This program is registered with the AIA/CES for continuing professional
education. As such, it does not include content that may be deemed or
construed to constitute approval, sponsorship or endorsement by AlA of
any method, product, service, enterprise or organization.

The statements expressed by speakers, panelists, and other participants
reflect their own views and do not necessarily reflect the views or
positions of The American Institute of Architects, or of AIA components, or
those of their respective officers, directors, members, employees, or
other organizations, groups or individuals associated with them.

Questions related to specific products and services may be addressed at
the conclusion of this presentation.
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Course / Learning Objectives

» By answering questionnaire before the session, ldentify what issues and
trends your peers think will affect the future of practice.

« Through the panel discussions, compare how firms with different practice
models and sizes are preparing for these trends in the future of practice
and positioning architects as community and industry leaders.

* Through audience participation, further Explore what these firms are doing
to prepare for the future of practice and expanding the architect’s role in
leading our communities.

* Apply these lessons and actions to their own firm’s situation and outlook.
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Welcome

Why we were chosen for this Panel?
What we hope to accomplish in our Session.
Review the Pre-Conference Questions that you received.

Response Counts

Completion Rate: 71.1% _
Complete _ 118

Partial ] 48

Totals: 166
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Today's Agenda

Topic #1: What Keeps You Up at Night”?
Topic #2: “Capabilities vs. Nimbleness”

Topic #3: The Future’s so Bright . . .
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Speakers List

Gwen Dakis, AlA
Owner, dragonARCH consulting, llc., Pittsburgh, PA

Vishaan Chakrabarti, FAIA

Founder, Practice for Architecture and Urbanism, New York, NY

Marsha Maytum, FAIA
Principal, Leddy Maytum Stacy Architects, San Francisco, CA

Troy Thompson, AlA
Managing Partner, SmithGroupJJR, Washington, DC
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SFx Practice

Did you know? 77% of AIA member firms have fewer than 10 employees.

DIStrlbUtlon Of ArChlteCtu re Flrms The Small Firm Business Models Dashboard allows small firm owners to
compare the workings of their firms with those of similarly sized firms in the
\ noyl 200 m 1 employee same business, and explore which statistical patterns. An accompanying
S Small Firm Business Plan template coming soon.
28% e TR e
5-9 -y
10-19 A ——— S ——— . .
Share of Firms ’ e ‘ SFx works with AlIA Research in the
20-49 by Size 2015 i e EEE— development of business intelligence
e, e e e e e 47 tools designed for the unique structure
m 50-99 - - : .
“ — of small architecture firms.
m 100+ ‘
Smployess Small Firm AL

Compensation
Report 2

While most small architecture firms by employee size fall under the definition of
a small business federally, some bring in more revenue than $7 million—yet still
have fewer than 10 employees. As aresult, an even greater share of the universe of
firms is small by an employee size assessment. In 2015, that share was 77%. It has
remained relatively stable over time.
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Breakdown of Audience Firm Size

Value Percent
0-10 | 29.9%
11-50 H 24.8%
51-100 | 12.0%
over 100 33.3%
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Sole Practitioner

Gwen Dakis, AlA
dragonARCH consulting, llc.
Pittsburgh, PA
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“Small” / “Boutique” Firm

Vishaan Chakrabarti, FAIA
PAU
New York, NY
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info@pau.studio

PAU

We are a practice h 215 Park Avenue South, 1901
for architecture and What New York, NY 10003
urbanism 2129626307

What we do. What we don’t do.

Cultural and Institutional Projects Single-Family Suburban Homes

Public Sector and Infrastructure Projects Suburban Subdivisions, Malls and Office Parks

Prototypes Regarding Technology and the City Work for Autocratic/Dictatorial Nations

Urban Master Planning Work for Nations with Unacceptable Labor Practices

Radical Mixed Use Work for Clients with Unacceptable Environmental Practices
Transit-Oriented Office, Housing, Retail and Hotel Correctional Facilities

Public Space Design Casinos / Facilities for Slot-Machine Gambling

Social Impact Projects Facilities that Manufacture Arms

Strategic Advice and Advocacy

Establishing Overarching Project Narratives



Goemion)

Shimon Peres was not just a
man of peace. BY TOM SEGEV
Glopmion)

Corruption in the Soprano
state. BY MATT KATZ

Who gets to vote?
BY ALEXANDER KEYSSAR

(apumion)

Learning to live with cancer.
BY TOM BROKAW

0 OPINION

‘Be a little deaf’ and
other advice for love
and work.

BY RUTH BADER GINSBURG

G omaymarres)

Researching the ‘Ferguson
Effect” sy NEIL GROSS

11 EDITORIAL

El deber electoral de los

latinos.

IDEAS | OPINION | NEWS ANALYSIS

SundayReview

The New JJork Times

SUNDAY, OCTOBER 2, 2016

What would it
take to transform
New York’s
infamous rail hub?

places. They're portals, New York
used to have two of the world’s
most ennobling entrances, announcing
the city inall its ambition and glory, Grand
Central Terminal and the old Pennsylva-
nia Station. Half a century ago, it lost the
latter to the wrecking ball, getting a
shameful rat’s maze instead.
‘The governor of New York, Andrew M.
Cuomo, channeling his inner Robert Mo-

RAIN stations are more than just
I a bunch of platforms for getting

ses, has lately been promising to remedy
what ails the city’s crumbling transit hubs.
And this week he announced a plan to re-
vamp Penn Station. Still entombed be-
neath Madison Square Garden, it has be-
come the hemisphere’s busiest train sta-
tion, serving 650,000 riders a day, three
times the number it was conceived for —a
figure equivalent to the population of Bos-
ton. They must stagger through crowded,
confusing subterranean passageways to
find the Long Island Rail Road, New Jer-

RENDERING BV FRACTICE FOR ARCHITECTURE AND URBANISM. FIOTOGRAPI BY FOX PHOTOS/GETTY INAGES

Penn Station Reborn

sey Transit, the subways and Amtrak.

The governor’s initiative prompted edi-
tors of The Times's Op-Ed page to ap-
proach Vishaan Chakrabarti, who
founded Practice for Architecture and Ur-
banism,a New York archit . Mr.

NEWS ANALYSIS
BY MICHAEL
KIMMELMAN
The New York

Times archi

Chakrabarti ran the Manhattan office of
the Department of City Planning under
Mayor Michael R. Bloomberg, and isa vet-
eran of earlier Penn Station refurbish-

" Ctnedon e

critic.
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Architecture is the will of the epoch translated into space
-Ludwig Mies Van der Rohe

© Practice for Architecture and Urbanism



“Mid-sized” Firm

Marsha Maytum, FAIA, LEED AP
LEDDY MAYTUM STACY Architects

San Francisco, CA
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“Large” Firm

Troy Thompson, AlIA, LEED AP
SmithGroupJJR
Washington, DC
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‘ THE MAGAZINE-OF-HVAC&R TECHNOLOGY AND APPLICATIONS, ASHRAEDR ‘

Planning for Enhanced
Energy Recovery

Enff

To showcase the potential of energy recovery, NREL designed an

fone e _ y e S innovative mechanical system for its research building in Colorado.

OPRs and Cnmm Flémma/blllty and New Refrigerantij Leve ging Smart Meter;ﬂatd o at‘ ers and D|
stry Watef-Energy Nexus: Heat Rejection Systéms | Chillers & mﬁhsr

BY ROBERT THOMPSON, P.E. MEMBER ASHRAE

58 ASHRAE JOURNAL ashrae MARCH 2018

.org
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’ GM Design Dome Renovation.
2017 AlA Honor Award, Interior Architecture




Integrated & Parametric Design
DC Water Headquarters
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Topic #1:
What Keeps You Up at Night
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HIGHAHH THE FUTURE OF
H“FSIA“IE“ THE PROFESSIOMNS

Winner of the 1964 Pulitzer Prize in Non-Fiction HOW TECHNOLOGY WILL TRANSFORM
THE WORK OF HUMAN EXPERTS
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HOW THE GREAT RECESSION
TRANSFORMED AMERICAN AND
EURODPEAN POLITICS
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1.1 What are Our Greatest Threats

12% The Public/Demographics

7% Other, please explain \

12% Government/(De)Regulation

30% Non-traditional Competitors

From your comments:
Last-stage capitalism
A.l & DB

Owners 39% Our Profession/Culture of
BIM vs Design Design




1.1 What Else Keeps you Awake at Night?

21% Other, please explain

22% Talent

From your comments:
Clients

Technology Impact
Values

57% Economy Large-firm Competition




s Watson
Poaching and Rhino Survival

-

s /7
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1.2 Impact of Technology

Are you using . ..

A18
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Automation or Alto change how you
design and deliver your services

Social media or apps in your design
process with clients

Technology to change the way your
firm relates to making and construction

Extensively Somewhat

5.0%

17
13.9%

52
42.6%

52
43.0%

58
47.5%

61
50.0%

Not
at All

63
52.1%

47
38.5%

7.4%



SoftBank Leads $865M Investment In Katerra,
Which Aims To Upend The Construction Industry

08.02.16 | INNOVATION BY DESIGN

AnExclusive Look At Airbnb’s First Foray Into Urban _
Planning

Airbnb announces a brand-new innovation lab called Samara, whose first project is a

novel community center in Japan. PESIGN-BUILD

.EE@ McKinsey&Company

Al8 .



1.3 Competition from Everywhere

Does your firm participate in DB or IPD projects now?

Extensively

Design Build
29
24.2%
Integrated Project Delivery
27
22.3%

A918 AIA Conference on Architecture 2018
June 21-23, New York City

Somewhat

62
51.7%

54
44.6%

Not at All

29
24.2%

40
33.1%



1.3 Competition from Everywhere

WeWork and AirBnB IDEO, McKinsey or GOOGLE

NO NO

YeS (9%) Yes (28%)
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Apps, A.l., Automation, Robotics

1.3 Competition from Everywhere
Your comments. . .NO.

CONTRACTORS CONSTRUCTION MANAGERS ())) JLL

Program Managers
A.I. /AUTOMATION/ROBOTS

ceia| DEVelopers | &« KATERRA
@ johnson )
OC(;}?S'&S “ C B R E

9 AlA Conference on Architecture 2018 -
A18 Loy I_arg e I: IrMS - Everyone will either very large or very small . ..



Topic #2:
Firm Capabilities & Nimbleness
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2.1 Sustainability/Climate Change/Resilience

How do we as a profession address the greatest global challenge of our time?

Through Commumty Driven Desi ign
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AIA COTE Top Ten Toolkit

Measure 1

DESIGN FOR INTEGRATION

e®, Measure2
..! DESIGN FOR COMMUNITY

Measure 3
@ DESIGN FOR ECOLOGY
6 Measure 4
DESIGN FOR WATER

$ Measure 5
DESIGN FOR ECONOMY

A918 AIA Conference on Architecture 2018
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A\ 1\ )
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Measure 6

DESIGN FOR ENERGY

Measure 7

DESIGN FOR WELLNESS

Measure 8

DESIGN FOR RESOURCES

Measure 9

DESIGN FOR CHANGE

Measure 10

DESIGN FOR DISCOVERY

ADOPTER

ZERO ol



2.1 Priority of Sustainability and Resiliency

27% 3

3% 1-low \

12% 2 \

39% 4

20% 5 - high

From your comments:

Interiors only

“Baked into what we do.”
Need more follow through
Healthcare...



2.1 Has your firm sighed 2030 Commitment?

Value Percent

0-10 [ ] 29.9%
11-50 [ ] 24.8%
51-100 | 12.0%
over 100 33.3%

Yes ..
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2.2 Integrated Design/ Interdisciplinary Partnerships

With evolving modes of practice, how do firms of all scales leverage interdisciplinary
partnerships?

« Collaborations and teaming opportunities * Fluid boundaries of digital practice
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2.2 What percentage of your projects are
interdisciplinary collaborations?

24% 0-25%

33% more than 75% e

22% 26-50%

21% 51-75%



2.2 What's Impacting Your Practice?

Positive Unsure Negative
Digital practice
~ 94 22 |

80.3% 18.8% 0.9%
Remote workplace
" 59 56 2

50.4% 47.9% 1.7%
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2.3 Leadership/ Advocacy

How do we “design a world that allows people, communities and our planet
to thrive”? (AlA sustainability statement)

* Influence beyond the property lines of buildings < Architects as experts and advocates

Sign Now!

/o = _ Architects Advocate
O pe n ‘ . l M| Action on Climate Change
Lette rh ‘. As architects dedicated to healthy

and livable communities, and
guided by scientific consensus and
reason, we Advocate for action on
Climate Change.
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2.3 Does your firm . . .

..encourage staff participation in local advocacy?

..participate in state and national policy issues?

A18

AIA Conference on Architecture 2018
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Yes

94
81.7%

64
55.2%

No

21
18.3%

52
44.8%



Topic #3:
The Future’s so Bright . . .
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3.1 Do We Have Responsibilities Outside Practice?

Percent

100

80

60

40

20

Participating in
community or civic
organizations

Advocating for policy
changes by government

Teaching the next
generation

Other, please explain

From your comments:
Stronger voice about value
Equity, Diversity, Inclusion

Bl  More Collaboration



3.2 What are Society’s Greatest
Challenges We Can Help Solve?

3% Other, please explain \\ From your comments:
. Growth of Cities
Better urban planning

18% Technological \ y
Advancement :

50% Climate Change

30% Social Inequity



3.3 How Can We Advocate?

1% Don't see myself as a social

advocate
2% No time for any of the above

43% Volunteering for non-profits

46% Being a role model for
younger architects

9% Writing Op Eds or other
advocacy publications






Practice for the Future
Challenges and Opportunities at All Scales

Topic #1: What Keeps You Up at Night”?
Topic #2: “Capabilities vs. Nimbleness”

Topic #3: The Future’s so Bright . . .
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Contact Information

Vishaan Chakrabarti, FAIA
vishaan@pau.studio

Gwen Dakis, AlA
gwen@dragonarchconsulting.com
Marsha Maytum, FAIA
mmavytum@Imsarch.com

Troy Thompson, AlA
troy.thompson@smithgroup.com
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