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This presentation is protected by U.S. and 
international copyright laws. 

Reproduction, distribution, display and use of the 
presentation without written permission of the 
speaker is prohibited.



This program is registered with the AIA/CES for continuing professional 
education. As such, it does not include content that may be deemed or 
construed to constitute approval, sponsorship or endorsement by AIA of 
any method, product, service, enterprise or organization. 

The statements expressed by speakers, panelists, and other participants 
reflect their own views and do not necessarily reflect the views or 
positions of The American Institute of Architects, or of AIA components, or 
those of their respective officers, directors, members, employees, or 
other organizations, groups or individuals associated with them. 

Questions related to specific products and services may be addressed at 
the conclusion of this presentation.



Course / Learning Objectives

• By answering questionnaire before the session, Identify what issues and 
trends your peers think will affect the future of practice.

• Through the panel discussions, compare how firms with different practice 
models and sizes are preparing for these trends in the future of practice 
and positioning architects as community and industry leaders.

• Through audience participation, further Explore what these firms are doing 
to prepare for the future of practice and expanding the architect’s role in 
leading our communities.

• Apply these lessons and actions to their own firm’s situation and outlook.



Welcome

Why we were chosen for this Panel?
What we hope to accomplish in our Session.
Review the Pre-Conference Questions that you received.



Topic #1:  What Keeps You Up at Night?

Topic #2:  “Capabilities vs. Nimbleness”

Topic #3:  The Future’s so Bright . . . 

Today’s Agenda



Speakers List

Gwen Dakis, AIA
Owner, dragonARCH consulting, llc.,  Pittsburgh, PA

Vishaan Chakrabarti, FAIA
Founder, Practice for Architecture and Urbanism, New York, NY

Marsha Maytum, FAIA
Principal, Leddy Maytum Stacy Architects, San Francisco, CA

Troy Thompson, AIA
Managing Partner, SmithGroupJJR, Washington, DC



SFx Practice

The Small Firm Business Models Dashboard allows small firm owners to 
compare the workings of their firms with those of similarly sized firms in the 
same business, and explore which statistical patterns.  An accompanying 
Small Firm Business Plan template coming soon. 

Did you know? 77% of AIA member firms have fewer than 10 employees.

SFx works with AIA Research in the 
development of business intelligence 
tools designed for the unique structure 
of small architecture firms.



Breakdown of Audience Firm Size



Sole Practitioner 

Gwen Dakis, AIA
dragonARCH consulting, llc.
Pittsburgh, PA   



. 



. 







“Small” / “Boutique” Firm 

Vishaan Chakrabarti, FAIA
PAU
New York, NY





. 
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“Mid-sized” Firm 

Marsha Maytum, FAIA, LEED AP
LEDDY MAYTUM STACY Architects
San Francisco, CA





Mission Driven Design



Designing for a Resilient Future



Designing for Social Equity



“Large” Firm

Troy Thompson, AIA, LEED AP
SmithGroupJJR
Washington, DC





. 
Insert logos from our 
prof orgs



University of Pennsylvania, 
Stephen A. Levin Building
2017 Lab of the Year

GM Design Dome Renovation
2017 AIA Honor Award, Interior Architecture



Integrated & Parametric Design
DC Water Headquarters
Washington, DC

Integrated Project Delivery 
CPMC, San Francisco, CA



Philip Merrill Center
Chesapeake Bay Foundation

Maryland



Topic #1:  
What Keeps You Up at Night





1.1 What are Our Greatest Threats

From your comments:

Last-stage capitalism

A.I & DB

Owners

BIM vs Design 



1.1 What Else Keeps you Awake at Night?

From your comments:

Clients

Technology Impact

Values

Large-firm Competition



Post-Revit World
Autodesk’s Maker Space, Boston

IBM’s Watson
Poaching and Rhino Survival



1.2 Impact of Technology

Are you using . . . 





1.3 Competition from Everywhere
Does your firm participate in DB or IPD projects now?



1.3 Competition from Everywhere
WeWork and AirBnB IDEO, McKinsey or GOOGLE

NO
Yes (9%)

NO
Yes (28%)



1.3 Competition from Everywhere
Your comments. . . 

Contractors

No.

Large Firms – Everyone will either very large or very small . . . 

Program Managers

Apps, A.I., Automation, Robotics

Developers

Kanye West

Construction Managers

A.I. /AUTOMATION/ROBOTS



Topic #2:  
Firm Capabilities & Nimbleness  



2.1  Sustainability/Climate Change/Resilience
How do we as a profession address the greatest global challenge of our time?



AIA COTE Top Ten Toolkit



2.1  Priority of Sustainability and Resiliency

From your comments:

Interiors only

“Baked into what we do.”

Need more follow through

Healthcare . . .



2.1 Has your firm signed 2030 Commitment? 

NO
Yes (27%)



2.2  Integrated Design/ Interdisciplinary Partnerships 

With evolving modes of practice, how do firms of all scales leverage interdisciplinary 
partnerships?

• Collaborations and teaming opportunities   



2.2  What percentage of your projects are 
interdisciplinary collaborations?



2.2  What’s Impacting Your Practice?  



How do we “design a world that allows people, communities and our planet 
to thrive”?  (AIA sustainability statement)

2.3   Leadership/ Advocacy

• Influence beyond the property lines of buildings • Architects as experts and advocates 



2.3 Does your firm . . . 



Topic #3:  
The Future’s so Bright . . . 



Image from vishaan



3.1 Do We Have Responsibilities Outside Practice?

From your comments:

Stronger voice about value

Equity, Diversity, Inclusion

More Collaboration



3.2 What are Society’s Greatest 
Challenges We Can Help Solve?

From your comments:

Growth of Cities

Better urban planning



3.3 How Can We Advocate?



Creativity
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Thank you!



Contact Information
Vishaan Chakrabarti, FAIA
vishaan@pau.studio
Gwen Dakis, AIA
gwen@dragonarchconsulting.com
Marsha Maytum, FAIA
mmaytum@lmsarch.com
Troy Thompson, AIA
troy.thompson@smithgroup.com
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