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Course / Learning Objectives
• Understand how to organize and legally establish your business. Proactively 

manage risk before an issue arises. Realize the basics to avoiding and/or 
resolving claims.

• See how to minimize tedious legal or accounting missteps.  Gain insight on how 
to obtain financing.

• Market and grow your company. Build the brand from the start. Understand the 
how and why for building a network of contacts and how marketing drives 
business development.

• Take away tips on how to integrate marketing and relationship building into 
negotiations. Develop effective options to the “no negotiation” contract.



Accounting



Selecting a Legal Entity 

• Selecting a Legal Entity 
• Sole Proprietorship 
• Professional Service Corporation (PC) 
• Professional Service Limited Liability 
• Company (PLLC) 
• Registered Limited Liability Partnership (LLP) 
• Professional Partnership (all partners must 
• be licensed) 
• Design Professional Service Corporation (D.P.C.) 



Registering with the Tax Authorities 

• Internal Revenue Service 
• State Tax Authorities 
• Local Tax Authorities $$$$$$$$



Accounting and Bookkeeping

• Chart of Accounts 
• Cash or Accrual Accounting 
• Accounting Records & Recordkeeping 
• Internal Control 

Organization



Payroll Taxes 

• Available Publications 
• Tax Deposit Requirements 
• Unemployment Taxes 
• Workers Compensation 
• Other Tax Requirements 

PEOPLE



Payroll Taxes 

• Available Publications 
• Tax Deposit Requirements 
• Unemployment Taxes 
• Workers Compensation 
• Other Tax Requirements 

EXPECT



Income Taxes 

• Income Tax Forms 
• Estimated Tax Payments 
• Due Dates 
• Extensions 
• Tax Planning 
• State Taxes 
• Choosing a Year End 

CARE



Cash Planning and Forecasting 

• Starting the Analysis 
• Cash Collections 
• Cash Disbursements PREPARE



Obtaining Credit Credit for Your Business

• Obtaining Financing 
• Financing Alternatives 
• Debt Financing Sources 
• Equity Financing Sources 

Caution



Insurance & Selecting Professional Advisors 

SAFETY  NETS



Marketing



Throw a Goat Over the Wall All of the Time



Ethics 101

• Don’t cheat
• Don’t lie
• There are no fuzzy lines with integrity
• Word travels fast
• One bad mark is a zillion times worse than any number of good 

deeds



Be A Futurist 



Chart Everything

Chart Everything



Black Swan 



Plan The Message Carefully



Clients make judgements based on cultural upbringing & prejudices 

You Are What You….



Visible Timeline



Parties + Client Gifts+ Service  



Legal



Standard Contract for Your Business 
• In Writing & Signed 
• Use Language You can Understand 
• Be Precise (details! details!) 
• Consider Confidentiality 
• Termination Clause 
• What State law? 
• Remedies & Attorneys’ Fees 
• Alternative Dispute Resolution 
• Attorney Review 



Negotiation Strategies 
• Keep Track of the Drafts 

• Stick to the Time Table



• Fairness & Protecting Your Interests 

• Big Company? Give them what they want 
(but make them pay for it)

Negotiation Strategies 



Negotiation Strategies 
• Provide Solutions for When things go Wrong or Change 

(they will) 
• Change Orders 
• Late Payments 
• Untimely Delivery 
• Contingencies 
• Suspension of Service



Risk Management –Identifying Your Risk 
(hint –its different for everyone) 

• What are the risks associated with your business? (think about what events 
would impact your continued operations or cash flow) 

• Which risks can be controlled? 
• Which risks are worth the reward? 
• Seek advice from others if you need help! 



Proactive Strategies 
for Managing Risk

• Communication

• Setting Expectations

• Engage Support 

• Train Staff

• Obtain Insurance 

• Contingency Plans

• Utilize your Contract as a 
Risk Management Tool!

• Indemnification 
Provisions

• Hold Harmless 

• Insurance Procurement 
Provisions



Claims 
• First Party Claims (Your Own loss) 

• Insurance 
• Adjusters 
• Proof of Loss 

• Third Party Claims (Someone else’s claim against you) 
• Insurance 
• Claim Professionals (TPA) 
• Risk Transfer/Tenders 

THE BEST OFFENSE IS A 
GOOD DEFENSE



Rewards of Effective Risk Management 
Good cash flow leads to stability, which leads to good credit, which leads to longevity 



Appreciation


