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A panel discussion with

Guy Geier, FAIA Managing Partner, FXCollaborative
Wendy Pautz, FAIA Partner, LMN Architects
Sharon Portnoy, AIA President, Portnoy Consulting
Cathy Simon, FAIA Senior Design Principal Emerita,

Perkins+Will



Course / Learning Objectives
Explore the potential benefits and pitfalls of pay transparency in 
the workplace, and consider whether to bring the issue back to 
your own firm for further discussion.
Examine the relationship of pay transparency to pay equity in 
light of the national conversation around these issues and 
legislation including the Lilly Ledbetter Fair Pay Act.
Discover how some firms have used pay transparency and what 
strategies they've used when sharing sensitive information.
Learn how to make a strong business case either for or against 
pay transparency informed by the demographics of pay 
transparency and why it's most popular among millennials.



Pay Transparency

Why are we talking about this? Why now?
What is pay transparency?
Who is doing it?
How is it done?
What are the consequences?





Why?

Competition for talent
Creating a culture of trust
Employee engagement
Talent attraction and retention
Millennials’ expectations
Eliminating the gender/minority wage gap



Why now?

Millennials will outnumber boomers in workplace by 2019
The Glassdoor effect
Salary history question illegal in 

Massachusetts, California and Oregon
San Francisco, Philadelphia and New York City

2009 Lilly Ledbetter Fair Pay Act signed
2014 Fair Pay and Safe Workplaces order signed
2014 Fair Pay and Safe Workplaces order revoked



What is pay transparency?

Radical transparency“Here’s your paycheck”



Degrees of transparency

This is your paycheck
This is how we determine pay
This is why we pay like we do
This is what you need to do
This is where you fit in relative to your co-workers
This is who makes what
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Vanity Fair



Meet the panelists.

Cathy Simon, FAIA
Guy Geier, FAIA
Wendy Pautz, FAIA



Marquis Associates 1972-1985
Primate Discovery Center, SF Zoo

Show Me the Money? 
Cathy J Simon FAIA 



a vision for the future

1985-2008 
SF + NY



Ferry Building, San Francisco



Perkins + Will 2008-2018
140 New Montgomery, San Francisco
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FIRM AT A GLANCE /

Architecture

Interior Design

Branded Environments

Planning + Strategies

Urban Design



MULTI-DISCIPLINARY AND DIVERSIFIED



#2  ARCHITECTURE FIRM
Interior Design Magazine, 2017

#2  ARCHITECTURE FIRM
Building Design + Construction, 2017

#3  ARCHITECTURE FIRM IN THE U.S. 
Architectural Record, 2017

#2  MOST INNOVATIVE COMPANIES IN 
ARCHITECTURE
Fast Company, 2018

#3  TOP 50 FIRMS
Architect Magazine, 2017

BEST LARGE ARCHITECTURE FIRM
U.S. Green Building Council

#3  GREEN FIRM
Interior Design Magazine, 2016

CANADA’S GREENEST EMPLOYERS
Canada’s Top 100 Employers

CONSISTENTLY TOP-RANKED AS A FIRM /



#1  HEALTHCARE
Interior Design Magazine, 2017

#3  HEALTHCARE
Building Design + Construction, 2017

#1  HEALTHCARE FACILITIES GREEN DESIGN 
FIRMS 
Engineering News Record, 2017

FIRM OF THE YEAR
Healthcare Design Magazine, 2014

#1  UNIVERSITY
Building Design + Construction, 2017

#1  SCIENCE + TECHNOLOGY
Building Design + Construction, 2016

#3  TRANSPORTATION
Building Design + Construction, 2017

#2  CULTURAL
Building Design + Construction, 2016

#3  EDUCATIONAL FACILITIES GREEN DESIGN 
FIRMS
Engineering News Record, 2017
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LMN Architects



Vancouver Convention Centre West

Washington State Convention Center Addition

Marion Oliver McCaw Hall

Tobin Center for the Performing Arts

Asian Art Museum 
Expansion and 

Renovation

Greater Columbus 
Convention Center Interior 
Renovation and Expansion

New Orleans Ernest N. 
Morial Convention Center 

Hall A Renovations



MSU Broad College 
of Business Pavilion

UW Bill & Melinda Gates Center for 
Computer Science & Engineering

UC Irvine UNEX 
Classroom Building

UW Foster School of Business PACCAR Hall

UI Voxman Music Building

UC Irvine Interdisciplinary 
Science & Engineering Building

Sound Transit UW Station

UC San Diego Conrad Prebys Music Center











Let’s talk.



How to do it?
Share your company’s pay philosophy
Explain your company’s pay strategy
Publish market data from compensation research 
Perform and share results of pay equity audit
Re-assess and adjust annually
Teach managers to talk about pay
Create strategy for open communication
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Thank you!


