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Course / Learning Objectives

e Explore various methods for preservation, restoration, and reuse of
historical buildings.

e Learn how to effectively analyze available historical documentation
and synthesize it into a successful preservation, restoration, or reuse

strategy.

e Learn how to summarize and present preservation, restoration, or
reuse plans of historically significant properties to stakeholders.

* Find out how you can better demonstrate the value of adaptive reuse
In your own work.
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June 21-23, New York City



THE WALDORF ASTORIA

Architects: Schultze & Weaver
Construction Completed: 1931

Exterior Landmark Designation: 1993
Purchased by Anbang International: 2014
Interior Landmark Designation: 2017
Closes for renovation: 2017

June 21, 2018
Anbang Group
Skidmore, Owings & Merrill LLP
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Original Waldorf-Astoria (1893-1929) The original “city within a city”

KEY DATES

1893- Waldorf opens

1897 - Astoria opens

1918 - Acquired by General Coleman DuPont

1929 - Hotel closed, lot sold to Empire State Bldg Developer
Name transferred to manager Lucius Boomer for $1

ROOF GARDEN

SUPPORT SPACES

S LER

HOTEL

APARTMENTS
EVENT SPACES

RETAIL

SOM
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Current Waldorf Astoria (1931-Present)

“A well known hotel so close to
Grand Central Terminal would be a

distinct asset to the railroad”
- Louis J. Horowitz, 1937

© 2018 SKIDMORE, OWINGS & MERRILL, LLP
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The Forefront of Hotel Science

WALDORF HIGHEST HOTEL.

'eight of New Hostelry Will Exceed
625 Feet.

e 1
SOM
© 2018 SKIDMORE, OWINGS & MERRILL, LLP

' New Waldorf to Contai
e o rsee> || BROKERAGE CENTRE ¥ | "Gun Parking Spaces -
90-Foot Drive Will Run

Workers 8 Months to Make FOB NEW w ALDORF
the largest hand-tufted rug ever _

“The new Waldorf will have “manufactured weather” -1930 Press Release

From 49th to 50th St.

“More varied activity than any single skyscraper had ever contained.
-Paul Goldberger, “The Skyscraper” 1981
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Telephone Switchboard Automobile Elevator Room Service Radios in each Room

ANBANG GROUP
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1931 - 1950s An Audacious Bet...becomes the Unofficial Palace of New York

OIJD AND NEW MEET 2 THE NEW. “‘ALDDRF_-_A‘.STDRM HOTEL

— 1945 Weekend at the Waldorf

1949: Hilton purchases
Management Stake 1956 Grace Kelly's Engagement Party

J

The Big Four -
Meet in New York

-

T 1955 Marilyn Monroe (resident)

Pictured with Elsa Maxwell

i e 2 =1
LUXEMBOURG PALACE 'ALDO]
Paris, April and June, 1546, New York. November, 1946,

“The Foreign Ministers
will hold their discussions in...
the suite occupied by Lucius M.
Boomer, chairman of the board of

the Waldorf-Astoria.”

1934 Cole Porter writes ‘Anything

- New York Times, Nov. 1946 -, Y i President Kennedy
Goes’ while living at the Waldorf ))) 1957 Queen Elizabeth II Delivering a speech in front of the Park Avenue Entry, 1960
L In the Ballroom
\Al fL(
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1960s New York enters the Jet Age...Technology Transforms Society

e rport Annual Pessengers SRS PR L ey ' — 1964 Beatles land af JFKand stay (N
1950: 200,000 J at Hilton Midtown D
1960: 8,800,000 |

1970: 19,000,000

Passenger Trains US Mileage
75% decrease 1958 - 1971

(source: Brookings Institution)

1964 Tony Awards move to the

Hilton Midtown
American Homes witha TV Opens 1963 s
1950: 9.0% 1965 Landmarks Preservation | A
1960: 871% . Commission is Established Sy
. o, NS
1970: 95.2% L ~ ) )
I I o I o | L | I c I I I I :
o o o ) Q 8] o X Q ©

ANBANG GROUP
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1930s - Present Keeping up with the Times

1939

1953

1957

IR R

1962
(NYT)

1964

1970s

1981

1984

1986

Yy

1993

"

2005

2012

"

Added Mosaic Floor at Park Avenue Lobby
New Peacock Alley moved to current location(NYT Article)
2,000 New Dial Telephones in the Rooms (NYT)
Art Deco is out of fashion; Oliver Smith Redecorates the Ballroom in a French traditional style

Mildred Masters Redecorates 1300 Guest rooms

Frazier, Raftery, Orr & Fairbank - Park Avenue Lobby, add Crystal Chandelier
$7,000,000 Total budget

Added clock to center of Lobby

Sert Murals sold to a Spanish Museum

Peacock Alley decor changed, Main Lobby renovated

Park Avenue Lobby, Ballroom, Starlight Roof renovated; Local Law 16 work done,
Rigal Medallion Restored and paintings uncovered

$110 Million renovation started Lobby, new wood paneling “install technology”
Reduced room count 1800 --> 1700, add cable TV, A/C units, added frieze in Lobby
“do what had to be done”

Completed a $140 Million renovation that “restored and preserved” Art Deco elements
Added new marquees, cleaning of limestone, ‘completed original designs’

Peacock Alley updated to current decor

Park Avenue Foyer updated - removed bridge, added new ceiling/lighting
New Marquees on Park and Lexington

© 2018 SKIDMORE, OWINGS & MERRILL, LLP

Art Deco goes out of fashion:
18th Century French Style
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Design of the Waldorf Astoria

Page 9



Ove rall MaSSing Waldorf Astoria

June 21,2018

“The handsomest, if most sedate, of the city’s
Art Deco skyscrapers.”
o

- 1993 LPC Designation Report
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Twin Towered Massing
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“...modernistic massing as a

twin-towered skyscrapet...”

“Though the hotel slabs
are much the shorter, they
occupy the prominent
avenue facades...”

- 1993 LPC Designation Report

ANBANG GROUP
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Vertical Rows of Windows

“The ... massing of the building is emphasized by the verticality
of its bays of recessed windows and spandrels...”

- 1993 LPC Designation Report
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Bronze Ornament

“...bronze entryways, marquees, lanterns and
other ornament...”

- 1993 LPC Designation Report
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Exterior Restorations and Alterations - Tower

“...the twin-tower effect is apparent only from a
distance to the north or south.”

- 1993 LPC Designation Report

Page 14



South Elevation (East 49th Street)

Waldorf Astoria
June 21,2018

1. See ‘Street Level' section
for first three levels

38th Floor
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1. Window Restoration Waldort Astorte

EXISTING CONDITIONS

CAMPBELL FRAME (< 40 REMAINING) REPLACEMENT WINDOW
Painted and Opacified

SONV ANBANG GROUP
© 2018 SKIDMORE, OWINGS & MERRILL, LLP Page 16



1. Window Restoration

Waldorf Astoria
June 21, 2018

Original Paint Color
Matches Benjamin Moore 1559

“new aluminum windows replacing
the steel originals throughout the
building...

- 1993 LPC Designation Report

— ] Non-Original Material

u ] Restoration

| Alteration
Proposed Paint Color
To Match Benjamin Moore 1559 5,380 PROFILES
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8. Window Enlargements - Vertical Rows of Windows oyl

n - ; "] Non-Original Material
' 7] Restoration

] Alteration
814 ENLARGED WINDOWS
15% OF TOTAL WINDOWS
i
:
“The ... massing of the
building is emphasized
by the verticality of 12’ FLOOR
its bays of recessed TOFLOOR
windows and LEVEL 28
spandrels...” "~ —"—- 7 T
11' FLOOR
- 1993 LPC Designation Report TOFLOOR
:l .EEEEEEE.EH H
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ANBANG GROUP
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June 21,2018

Waldorf Astoria

3. Window Enlargement - Existing Windows

ANALYSIS - LEVELS 28-35, 38-39
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June 21,2018

Waldorf Astoria

3. Window Enlargement - Proposed Windows

ANALYSIS - LEVELS 28-35, 38-39
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June 21,2018

Waldorf Astoria

3. Window Enlargement

L L 1
- E 1% - - -
iTECTARE WmE WmE e

TEw me ws me e
= T me W L 1 Tl s

EmENEaEe Ee s me e e e ey
- (NIRRT e e el

LR W AL WE mMETEmRATmEan | omE . me m
5 W ALY MY WY EERTEnEERTEEERR R mR W W

LA e W W WR Ee me
TS eE s wa 1

- .
.

N O AR W W

B e e R T e P

R MBS EE mE Wm AW e ome
WE CmE mm mo mm ms Txw

O e
- WE Wme o ome . me me

-m me asE W me wme - am L L

BT WE BE W o WE R WA W WE mE L me

fL. T
= ,...4.'

= 1\
T

L T R T e o e el e,

WE CWE OWE R O WR AR WE WA mE AR B
M WA W aE SRR e me s mE wn e

W WE WL OWER W WG R W WG W e
. WA en ws TTeEwwm e T .

s ; HmTm W e W WR W
Frm=s ) 7 Tum W wE wm ws s mm
R g

PO L e

.4."“.’ - - oWE. W e

L= W W
T -—— - -

___l:!.!.l,.l_!l:ll,_l!.-
b | R N T iR —— e

PROPOSED

EXISTING

Page 21

ANBANG GROUP

© 2018 SKIDMORE, OWINGS & MERRILL, LLP

SOM



5. Cooling Tower Relocation

Waldorf Astoria
June 21,2018
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B Non-Original Material
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10. New Rooftop Additions and Mechanical Bulkheads Waldorf Astoria

June 21,2018

For South elevations, see Appendix page A.6

|:| New Addition
] New Bulkhead

AT VAVAVS/AVAVIVA'AY

— Brick / — Brick

— Cast — Cast

Stone Stone
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10. New Rooftop Additions and Mechanical Bulkheads - Mockup Views From North

Waldorf Astoria
June 21, 2018

54™ STREET & PARK AVENUE

i1 RESTORATION

- 1993 LPC Designation Report
53RP STREET & PARK AVENUE

i RESTORATIO‘

“Its great modernistic twin towers still form a very visible part of the skyline of Midtown Manhattan”

52N° STREET & PARK AVENUE

i1 RESTORATION
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Exterior Restorations and Alterations - Street Level
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West Elevation (Park Avenue)

Waldorf Astoria
June 21, 2018

B 1TH, |

JT | - - r— l

. | il 1
t " - ,.1?' [_ i IH- ‘: | ]

D "Tiﬁ, falA e e Vs agq'rqla 1L .-Hl-i'r”‘ﬁ__{i\gﬂ_ 1 ”B‘ —
., ‘ Ine walboRF - ASTGRIA g [ T - I
T e e AR NI B SISl
"L { - - _
‘ Bl
S .

1= ]

:
H

7 HHH &

===
—
4

2

g

:

5

Z

g
|

Non-Original Entry

"=
===
js==

|

8 %
e[ L]
L]

n e ol ieiZiog
PROPOSED

| |
L

s
‘m

| =
—

Non-Original Doors

Non-Original Material
Modified Original Material

Restoration to Original Condition

Proposed Alteration

SOM

© 2018 SKIDMORE, OWINGS & MERRILL, LLP

ANBANG GROUP
Page 26



1. Porte COChe Fe Waldorf Astoria

June 21,2018

] Non-Original Configuration

Non-Original Lighting Non-Original Infill Pilaster Bases Porte Cochere Infill Pseudo-Japanese Facade P> Original Entry
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1 Porte COCheI’e Waldorf Astoria
NORTH ELEVATION (EAST 50™ STREET)

EXISTING

ORIGINAL
SCONCE SOURCE

GRILLE SOURCE: PARK AVENUE

PROPOSED

SOM ANBANG GROUP
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2. Loading Dock

Waldorf Astoria
June 21,2018

v =
ORIGINAL LOADING DOCKS, 1938

AST50TH STREET

EAST 49TH STREET

ORIGINAL

EXISTING LOADING DOCKS
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2. Loading Dock Jifotts
SOUTH ELEVATION (49™ STREET)

Non-Original Material
Modified Original Material

Restoration to Original Condition

Proposed Alteration
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June 21,2018

Waldorf Astoria

6. New Park Avenue Residential Entrance and Marquee

Non-Original Material

Modified Original Material
Restoration to Original Condition

Proposed Alteration
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6. New Park Avenue Residential Entrance and Marquee - Existing . "%
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June 21,2018

Waldorf Astoria

6. New Park Avenue Residential Entrance and Marquee - Proposed
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6. New Park Avenue Residential Entrance and Marquee [l

EXISTING PROPOSED
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East/West Section - Original et
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East/West Section - Existing et
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East/West Section - Proposed et
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Waldorf Astoria

Level 1 - Original Condition

“Entering from Park or Lexington Avenue, these spaces flow
seamlessly without interruption, expanding and contracting...”

- Waldorf-Astoria Hotel Interiors Designation Report, LPC 2017
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Level 1 - Existing Condition

Waldorf Astoria
April 25, 2017
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I_evel 1 - Proposed Waldorf Astoria

April 25,2017
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Park Avenue Foyer - Existing Wealdort Astora

Light Fixtures

Enlarged Transoms

Decorative Panels

Solid Doors

Replacement Urns /
/

Stone Spheres

Door Alcove

Plaster Finish

PARK
AVENUE

—

EXISTING EAST/WEST SECTION KEY PLAN - Level 1

‘ Non-original Material
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Park Avenue Foyer - Proposed

Waldorf Astoria
April 25, 2017
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Raised Terrace
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Plaster to Remain

Wall Finish color to match
original limestone color
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' Proposed Restoration
. Proposed Alteration
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Waldorf Astoria

Indirect Lighting

“Lighting throughout the large public rooms is indirect
and semi-direct.”

- Facts About the Waldorf, 1938

“In general, the interiors of the Waldorf were more dimly
lit than we expect today...”
- Waldorf-Astoria Hotel Interiors Designation Report, LPC 2017
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Park Avenue Foyer [l

“Semi-indirect lighting is given from a large St. Victor rose
marble panel in the center of the ceiling”

-Facts About the Waldorf, 1938

EXISTING

SONV ANBANG GROUP
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Indirect Urn Lighting

Waldorf Astoria
April 25, 2017

“Light is diffused over the foyer...supplemented by indirect lighting from eight tall Grecian silver vases with gilt mounts”
-Facts About the Waldorf, 1938
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Park Avenue Foyer - Original ... "8RS
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April 25,2017

Waldorf Astoria

Park Avenue Foyer - Existing
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Park Avenue Foyer - Proposed [
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Park Avenue Foyer ... "EY

ORIGINAL EXISTING PROPOSED
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Main Lobby - Original

m B bl O AR A S e T

______________

" “Dominating this grand spac:ous room are the square A
N black marble columns, the decorative plaster ceiling, @ §
and smooth wood- paneled walls.”

- Waldorf Astoria Hotel Intehors DeSIgnat/on Report, LPC 2017 ¥
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KEY PLAN - Level 1
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Main Lobby - Original

Waldorf Astoria
April 25, 2017
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Main Lobby - Existing

Waldorf Astoria
April 25, 2017
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Main Lobby - Proposed

Waldorf Astoria
April 25, 2017
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Main Lobby - Original oo

“This large room was originally
defined by bilateral symmetry...”

- Waldorf-Astoria Hotel Interiors Designation
Report, LPC 2017
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Waldorf Astoria

April 25, 2017

Main Lobby - Existing

ALIGN

9’-6"

MIS-ALIGNED

ANBANG GROUP

SOM

Page 57

© 2017 SKIDMORE, OWINGS & MERRILL, LLP



Waldorf Astoria

April 25,2017

Main Lobby - Proposed
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Main Lobby - Summary

Waldorf Astoria
April 25, 2017
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April 25, 2017

Waldorf Astoria

Main Lobby - Original
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Main Lobby - Existing et
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Main Lobby - Proposed [t
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Main Lobby

Waldorf Astoria
April 25, 2017
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Lexington Avenue Entry - Existing

KEY PLAN - Level Ground
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Lexington Avenue Entry & Stair Hall - Original [
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Waldorf Astoria

Lexington Avenue Entry & Stair Hall - Existing
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Lexington Avenue Entry & Stair Hall - Proposed

Waldorf Astoria
April 25, 2017

Recessed Lighting
Ceiling Light Coves

Limestone
Wall Finishes

Mirrors and Nickel Bronze
Extended to Double Height Space

Removed Floor Slab
New Double Height Entry

Nickel Bronze
Doors

Travertine
Floors, Bases, Stairs

PROPOSED EAST/WEST SECTION

. Proposed Restoration
. Proposed Alteration
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Waldorf Astoria

Lexington Avenue Entry & Stair Hall
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Lexington Avenue Entry - Existing et
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Lexington Avenue Entry - Proposed [l
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Waldorf Astoria
April 25, 2017
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Level 3 - Original Waldort Astoria
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Grand Ballroom Heldort Astorn
ORIGINAL CONDITION

« “The general lighting scheme is indirect, from the ceiling”

“This chandelier-less scheme enhanced the

- Facts about the Waldorf room’s exceptional height and breadth...”
- Waldorf-Astoria Hotel Interiors Designation Report, LPC 2017




Grand Ballroom

Waldorf Astoria
April 25, 2017

MAJOR RENOVATION
« Allfinishes replaced
« Proscenium replaced
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Grand Ballroom - Ceiling oo
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Grand Ballroom Waldorf Astoriz
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