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Section A: BIM Project Execution Plan Overview  

A1: Introduction 
ĀÝÚÜÐõÛòÖõÂóä BIM ÃîÈāÅäÈÂóä (BIM Project Execution Plan) ëä­óÈÃ÷ĈÚÿßøćîëÚòÛëÚùÚÂóäÕČóÿÚõÚÂóäĂÚāÅäÈÂóä
Õ­èãÿØÅāÚāæãöäñÛÛ BIM Āæñë¬ÈÿëäõâÅèóâÖ­îÈÂóäĂÚÂóäÛäõìóäÃ­îâúæÃîÈîÈÅ°Âä (Organization Information 
Management) ĂÚØöćÚöĈÅøî DTGO ÿßøćîĂì­āÅäÈÂóäëóâóä×ÕČóÿÚõÚÂóäăÕ­îã¬óÈâöÜäñëõØÙõáóßëúÈëùÕĀæñÿÜĆÚâóÖäÑóÚ 
āÕãÿîÂëóäÊÛòÛÚöĈăÕ­ÚČóìæòÂÂóäāÕãî­óÈîõÈìæòÂÂóäÉóÂ ISO 19650  ÿäøćîÈÛäõìóäÉòÕÂóäÃ­îÂČóìÚÕĀæñÅèóâëâÛúäÔ°
ÃîÈÃ­îâúæĂÚäñÕòÛîÈÅ°Âä (OIR: Organization Information Requirement) ÿîÂëóäĀÚÛäñÛùĂÚ Appendix Q1.1: 
DTGO OIR Template Ì÷ćÈÖîÛëÚîÈÖ¬îÜòÉÉòãĂÚÂóäÕČóÿÚõÚÙùäÂõÉÃîÈ āÅäÈÂóäÜäñÿáØØöćîãú¬îóéòãĀæñĀÛÛÝëâÝëóÚ 
(Residential and Mixed-Uses Development) ÖæîÕÂóäÕČóÿÚõÚÈóÚÖòĈÈĀÖ¬Ë¬èÈÂóäÿÖäöãâāÅäÈÂóä îîÂĀÛÛ Â¬îëä­óÈ
ĀæñÂóäÛäõìóäîóÅóä ØòĈÈÚöĈÂČóìÚÕĂì­âöÂóäÉòÕÂóä 3 äñÕòÛÕòÈÚöĈ 

 
ĀÝÚáóß A1: DTGO Organization Information Requirement 

 
1. Asset · Project Management ÅøîÂóäÂČóìÚÕÚāãÛóãĀæñÂóäÛäõìóäÉòÕÂóäëõÚØäòßã°ÃîÈāÅäÈÂóä āÕã DTGO 
ÿÜĆÚÝú­ÂČóìÚÕÚāãÛóãĀæñÃ­îâúæØöćÿìâóñëâ ÿßøćîÖîÛëÚîÈÖ¬îâóÖäÑóÚÂóäîîÂĀÛÛ ÅùÔáóß ÅèóâÜæîÕáòã 
ĀæñëõćÈĀèÕæ­îâÖ¬îÝú­ÿÂöćãèÃ­îÈÂòÛāÅäÈÂóäĀæñÝú­ÛäõāáÅ āÕãßõÉóäÔóĀæñÂČóìÚÕÅèóâÖ­îÈÂóäÃ­îâúæØöćËòÕÿÉÚÕòÈÚöĈ  
- PIR (Project Information Requirement) ÅøîÂóäÂČóìÚÕäóãÂóäÃ­îâúæØöćÖ­îÈÂóäĀæñÂäñÛèÚÂóäăÕ­âóÃîÈ
āÅäÈÂóäÖòĈÈĀÖ¬Ë¬èÈîîÂĀÛÛ Â¬îëä­óÈ ĀæñÂóäë¬ÈâîÛîóÅóäØöćëÚòÛëÚùÚÿÜ­óìâóãÿÊßóñÖóâØöćäñÛùĂÚ 
Section C1: BIM Goals and Objectives ÃîÈāÅäÈÂóä 
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- AIR (Asset Information Requirement) ÅøîÂČóìÚÕÚāãÛóãÂóäÉòÕÂóäÃ­îâúæĀæñÂäñÛèÚÂóäăÕ­âóÃîÈÃ­îâúæ
ëõÚØäòßã°  ÿßøćîĂË­ÜäñāãËÚ°ĂÚÂóäÛäõìóäÉòÕÂóäØäòßãÂäĀæñÂóäÛČóäùÈäòÂêóîóÅóäîã¬óÈâöÜäñëõØÙõáóßÖ¬îăÜ 
ÖóâØöćäñÛùĂÚ Appendix Q1.3: BEP Construction  

2. ÂóäÛäõìóäÉòÕÂóäÃ­îâúæĂÚāÅäÈÂóä (Information Management) ÅøîÂóäÂČóìÚÕĀÚèØóÈ ÿÅäøćîÈâøîĀæñ Âóä
ĂË­Ã­îâúæäñìè¬óÈÂóäÕČóÿÚõÚÂóäÃîÈāÅäÈÂóäÌ÷ćÈâöÅèóâìæóÂìæóãĀæñâöÝú­ÿÂöćãèÃ­îÈìæóãäñÕòÛ ÿË¬Ú ÂóäÖäèÉëîÛ
ÿäøćîÈÃ­îÂČóìÚÕÂóäîîÂĀÛÛ ÂÐìâóã ÜäñâóÔÂóäÖ­ÚØùÚèòÖ×ùĀæñèòëÕù ÂóäÛäõìóäÅùÔáóßĀæñÅèóâÿëöćãÈÉóÂ
ÂóäîîÂĀÛÛ-Â¬îëä­óÈ ÂóäÿÂĆÛÛòÚØ÷ÂÃ­îâúæÂóäÂ¬îëä­óÈÖ¬óÈąāÕãÂČóìÚÕĂì­äñÛù EIR (Exchange Information 
Requirement) ÅøîÃ­îÂČóìÚÕÂóäÛäõìóäÉòÕÂóäë¬ÈĀæñĀæÂÜæöćãÚÃ­îâúæ Ăì­âöÜäñëõØÙõáóßĀæñ×úÂÖ­îÈÿßøćîÂóä
ëøćîëóäĀæñÜäñëóÚÈóÚØöćÿìâóñëâ ÖóâØöćäñÛùĂÚ Section F4: Information Management  

3. Âóäë¬ÈâîÛÈóÚ (Project Deliverables) ÅøîÂóäÂČóìÚÕÃ­îâúæØöćë¬ÈâîÛĂì­âöÅèóâÿìâóñëâĀæñâöÜäñëõØÙõáóß
ëóâóä×ÚČóăÜĂË­ăÕ­ÖæîÕË¬èÈÂóäÕČóÿÚõÚÂóäÃîÈāÅäÈÂóäÉ÷ÈÖ­îÈÂČóìÚÕĂì­âöÃ­îßõÉóäÔóÕòÈÚöĈ  
- PIM (Project Information Model) äúÜĀÛÛÂóäë¬ÈâîÛÃîÈÃ­îâúæĂÚäñÕòÛāÅäÈÂóä āÕãÂČóìÚÕĂì­äñÛù äúÜĀÛÛ 
èõÙöÂóä ĀÚèØóÈÂóäëä­óÈÃ­îâúæ ØòĈÈāâÿÕæ 3 âõÖõ ĀæñÃ­îâúæÉČóÿßóñ ßä­îâÉČóĀÚÂäñÕòÛÃîÈäóãæñÿîöãÕ äèâ×÷È
ìÚ­óØöćÅèóâäòÛÝõÕËîÛÃîÈĀÖ¬æñÞ¬óã î­óÈîõÈăÕ­ÉóÂÃ­îÂČóìÚÕÃîÈ PIR (Project Information Requirement)  
ÖóâØöćäñÛùĂÚ Section F2.1 Project Deliverables Āæñ Section F5.6: DTGO LOD-LOI 

- AIM (Asset Information Model) ÅøîÂČóìÚÕÂóäë¬ÈâîÛÃ­îâúæëõÚØäòßã° ÿßøćîĂì­Ýú­ÿÂöćãèÃ­îÈĂÚÂóäÛäõìóä
ØäòßãóÂäîóÅóäăÕ­ÚČóÃ­îâúæăÜĂË­ÿìâóñëâÂòÛÂóäÕČóÿÚõÚÂóäāÕãäñÛùăè­ĂÚÃ­îÂČóìÚÕÃîÈ AIR ÿË¬Ú îùÜÂäÔ°
ØöćÖ­îÈÉòÕÿÂĆÛĂÚÑóÚÃ­îâúæ ÿîÂëóäÂóäÖõÕÖòĈÈ Ã­îâúæÂóäÛČóäùÈäòÂêó ĀæñÃ­îâúæëõÚØäòßã°Ö¬óÈą ÖóâØöćäñÛùĂÚ 
Appendix Q1.3: BEP Construction 
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Section B: Project Information 

ÿÜĆÚÃ­îâúæāÅäÈÂóäÿÛøĈîÈÖ­ÚØöćÜäñÂîÛÕ­èãËøćîāÅäÈÂóä ÖČóĀìÚ¬ÈāÅäÈÂóäî­óÈîõÈÃîÈîóÅóäÖóâØöćÖÂæÈÂòÚ ĀÝÚÈóÚ 
ĀæñÝú­ØöćÿÂöćãèÃ­îÈØòĈÈìâÕ Ì÷ćÈÿîÂëóäë¬èÚÚöĈĂì­ÚČóÜäòÛĀÂ­ăÃÿßõćâÿÖõâÖóâĀÖ¬æñāÅäÈÂóä 

B1: Project Information 
Project Owner - ÿÉ­óÃîÈāÅäÈÂóä The Worldmark Grand Hospitality Company Limited 
Project Shareholder · ÿÉ­óÃîÈä¬èâ         The Worldmark Company Limited 
Project Name - ËøćîāÅäÈÂóä Pattaya Worldmark 
Project Type · ÜäñÿáØāÅäÈÂóä Sale Gallery 

ÖóäóÈ B1: Survey point 
Project Coordinates N/S E/W Elevation 
Survey Point 
(By Project Owner) 

0.00 0.00 0.00 

 

B2: Project Schedule 

ÖóäóÈ B2: Project Schedule Rev.0 Date: dd/mm/yy 

Project Phase / Milestone · 
ĀÝÚÂóäÕČóÿÚõÚÈóÚāÅäÈÂóä 

Estimated Start 
Date · èòÚÿäõćâ 

Estimated 
Completion 
Date · èòÚÉÛ 

Designer · 
Ýú­îîÂĀÛÛ 

Deliverables 

Design Phase   

Schematic Design (Date: mm/yyyy) (Date: mm/yyyy) (Company Name) (2D Drawing) 

Drawing Package for EIA (Date: mm/yyyy) (Date: mm/yyyy) (Company Name) (2D Drawing) 

Drawing Package for Permission (Date: mm/yyyy) (Date: mm/yyyy) (Company Name) (2D Drawing) 

Drawing Package for Tender (Date: mm/yyyy) (Date: mm/yyyy) (Company Name) (2D + 3D) 

Drawing Package for For-Con. (Date: mm/yyyy) (Date: mm/yyyy) (Company Name) (2D + 3D) 

ìâóãÿìÖù - Ã­îâúæÃ­óÈÖ­ÚĂì­î­óÈîõÈÉóÂĀÝÚÕČóÿÚõÚÈóÚÃîÈāÅäÈÂóäÖóâØöćÖÂæÈìäøîØöćăÕ­äòÛÅèóâÿìĆÚËîÛÉóÂÿÉ­óÃîÈāÅäÈÂóä     
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B3: Key Project Contacts 
Owner · MQDC / QSHE 

Role Contact Name E-Mail Phone 

PM (Name) (Email) (Tel.) 

PD (Name) (Email) (Tel.) 

Project BIM Mgr. (Name) (Email) (Tel.) 

QSHE / FM (Name) (Email) (Tel.) 
 

Construction Manager (CM) 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Project Architect (Name) (Email) (Tel.) 

Project Engineer (Name) (Email) (Tel.) 

Project BIM Co. (Name) (Email) (Tel.) 
 

BIM Consultant 

Role Contact Name E-Mail Phone 

BIM Director Torpong Tungpong torpong_tu@dtgo.com 094-5564281 

BIM Mgr. (Name) (Email) (Tel.) 

BIM Co. (Name) (Email) (Tel.) 

BIM Project Support (Name) (Email) (Tel.) 
 

Architecture Designer 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 
 
Structure Engineer 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 

mailto:torpong_tu@dtgo.com
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MEP Engineer 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 
 

Landscape Designer 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 
 

Interior Designer 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 
 

Automated Parking Designer 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 
 
Façade Consultant 

Role Contact Name E-Mail Phone 

Project Mgr. (Name) (Email) (Tel.) 

Designer (Name) (Email) (Tel.) 

BIM Modeler (Name) (Email) (Tel.) 
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Section C: Project Goals and BIM Uses 

C1: BIM Goals and Objectives 
ÉóÂâóÖäÑóÚ ISO19650 ăÕ­ÂČóìÚÕĂì­ĀÖ¬æñāÅäÈÂóäÖ­îÈâö PIR (Project Information Requirement) āÕã PIR ÃîÈ
ĀÖ¬æñāÅäÈÂóäÉñăÕ­âóÉóÂÂóäÂČóìÚÕÿÜ­óìâóãĀæñÂäñÛèÚÂóäĂÚÂóäĂË­äñÛÛ BIM ÖóâÖóäóÈÕ­óÚæ¬óÈÕòÈÚöĈ    

ÖóäóÈ C1: BIM Goals and Objectives  
Project Phase  BIM Goals and BIM Uses Check 
Plan Phase 1. Programming · ÂóäÉòÕÂóäĂË­ÈóÚÃîÈîóÅóä * 

2. Site Analysis · ÂóäèõÿÅäóñì°ßøĈÚØöć * 
3. Phase Planning (4D Modeling) · ÂóäèóÈĀÝÚäñãñÂóäØČóÈóÚ * 
4. Cost Estimation - ÂóäÜäñâóÔäóÅó * 

Design Phase 1. Design and Coordination · ÂóäîîÂĀÛÛ ĀæñÂóäÜäñëóÚÈóÚ * 

*  1.1 Design Authoring · ÂóäÿÃöãÚĀÛÛāÕãĂË­āâÿÕæÿÜĆÚëøćîÂæóÈ 
2. Design Review - ÂóäÖäèÉëîÛĀÛÛ * 
 2.1 Building Code Validation - ÖäèÉëîÛÖóâÂÏìâóã 

2.2 Structural Analysis - ÂóäèõÿÅäóñì°āÅäÈëä­óÈ 
2.3 Mechanical Analysis - ÂóäèõÿÅäóñì°ÈóÚäñÛÛîóÅóä 
2.4 Lighting Analysis - ÂóäèõÿÅäóñì°ĀëÈ 
2.5 Other Engineering Analysis - ÂóäèõÿÅäóñì°ĀÛÛèõéèÂääâîøćÚą 

* 

* 

* 

* 

* 

3. 3D Coordination · ÂóäÜäñëóÚÈóÚÕ­èãāâÿÕæ * 
 3.1 Clash Detection · ÂóäìóÃ­îÃòÕĀã­ÈÕ­èãāâÿÕæ * 
4. Phase Planning (4D Modeling) · ÂóäèóÈĀÝÚäñãñÂóäØČóÈóÚ * 
 4.1 Construction Planning and Monitoring - ÂóäèóÈĀÝÚĀæñÖõÕÖóâ
ÂóäÅèÛÅùâÈóÚÂ¬îëä­óÈ 

* 

5. Cost Estimation - ÂóäÜäñâóÔäóÅó * 
 5.1 Quantity Take-Off - Âóä×îÕÜäõâóÔ * 
6. Sustainability (6D) - ÂóäÜäñÿâõÚÅèóâãòćÈãøÚÃîÈîóÅóä * 
 6.1 Sustainability Evaluation - ÂóäÜäñÿâõÚÅèóâãòćÈãøćÚÃîÈîóÅóä * 
 6.2 Energy Analysis - ÂóäèõÿÅäóñì°ÂóäĂË­ßæòÈÈóÚ * 
7. Return on Investment - ÂóäÜäñâóÔÝæÖîÛĀØÚÂóäæÈØùÚ * 

ìâóãÿìÖù - ÖóäóÈÃ­óÈÖ­ÚÿÜĆÚÿßöãÈÃ­îÿëÚîĀÚñ ÕòÈÚòĈÚÉ÷Èëóâóä×ÿßõćâÿÖõâăÕ­ÖóâÅèóâÿìâóñëâ     
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Section D: Software Agreement 

D1: BIM Platform 
ÖóäóÈ D1: Software and Working Platform 

Usage Vendor Software/ Product Version File format 
Document Management Oracle Conzol Up to date  

Autodesk BIM360 Docs 
Cloud Collaboration Autodesk BIM360 Design Up to date  
3D modelling (All discipline) Autodesk Revit (2021 or as agreed) .rvt 
3D coordination Autodesk Navisworks Manage (2021 or as agreed) .nwc, .nwf, 

.nwd 
Construction simulation (4D) Autodesk Navisworks 

Manage/ Simulation 
(2021 or as agreed) .nwc, .nwf, 

.nwd 

ìâóãÿìÖù - Autodesk Revit® ØöćĂË­ĂÚÂóäëä­óÈāâÿÕæëČóìäòÛāÅäÈÂóä ÅèäăÕ­äòÛÂóä update Ăì­ÿÜĆÚ release æ¬óëùÕ (Ô èòÚØöćÿäõćâāÅäÈÂóä) 
āÕãëóâóä×ÖäèÉëîÛë×óÚÂóäÔ° Update Release ÃîÈÌîàÖ°Āèä°ăÕ­Øöć Help > About Revit 

D2: BIM360 Seats 
ÂóäÿÃ­ó×÷ÈäñÛÛ BIM360 Docs ×úÂÉČóÂòÕÕ­èã account ëČóìäòÛÿÃ­óĂË­ÈóÚäñÛÛÕòÈÂæ¬óè äèâ×÷ÈÂóäÉòÕÉòÕÿÖäöãâ 
BIM360 Seats ÉóÂÿÉ­óÃîÈ Project Hub  Õ­èãÿìÖùÚöĈØóÈ DTGO É÷ÈâöÚāãÛóãÂóäÉòÕÂóäĀæñÉòÕÿÖäöãâ BIM360 Seats 
ëČóìäòÛÝú­ÕČóÿÚõÚÂóäĂÚāÅäÈÂóäÕòÈÚöĈ 

ÖóäóÈ D2: DTGO BIM360 Seats Policy 

BIM360 Usage License Type Task Team Amount 

Document Control, Document 
Review and Approval 

BIM360 Docs 
(Provided licenses) 

PD 2 Licenses 
PMC 4 Licenses 

Cloud Collaboration/ 
Information Exchange 

BIM360 Design 
(Bring one³s own 
subscription) 

Designers/ 
Contractors 

Equal to accessing 
project member 

Document Management/ 
Project Admin 

BIM360 Design 
(Bring one³s own 
subscription) 

BIM Consultant Equal to accessing 
project member 

 
Ýú­ÕČóÿÚõÚÂóäāÅäÈÂóäØöćăâ¬×úÂäñÛùĂÚÖóäóÈ D2 Ã­óÈÖ­Ú ÿË¬Ú QS, QSHE, ìäøîØöćÜä÷ÂêóÿÊßóñ ÿÜĆÚÖ­Ú ìóÂâöÅèóâ
ÉČóÿÜĆÚÖ­îÈÿÃ­óĂË­ÈóÚ BIM360 Docs ÿßøćîÿÃ­ó×÷ÈÃ­îâúæ Āæñ/ìäøîÖäèÉëîÛÿîÂëóäØöćÿÂöćãèÃ­îÈ Ăì­ÕČóÿÚõÚÂóäĀÉ­ÈăÜãòÈ
Øöâ BIM ÃîÈØóÈ DTGO ÿßøćîÂóäÉòÕÿÖäöãâ BIM360 Seats ÖóâëâÅèä îã¬óÈăäÂĆÖóâØöćÜä÷Âêó BIM āÅäÈÂóä âö
ìÚ­óØöćäòÛÝõÕËîÛĂÚÂóäÉòÕÂóäĀæñÖõÕÖóâÉČóÚèÚ account Ýú­ÿÃ­óĂì­ÈóÚäñÛÛ BIM360 ÃîÈāÅäÈÂóä ĀæñÖäèÉëîÛ
ÉČóÚèÚ BIM360 Seats āÕãäèâ 
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ĀÝÚáóß D2: Example of BIM360 Seat Management System 
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D3: Unit Measurement  
ÿßøćîëÚòÛëÚùÚÂóäØČóÈóÚĂì­ëîÕÅæ­îÈÂòÚĂÚāÅäÈÂóä É÷ÈÂČóìÚÕĂì­Ýú­ëä­óÈāâÿÕæĂË­ìÚ¬èãÂóäèòÕÖóâäñÛÛÿâØäõÂÌ° 
(Metric) ĀæñÂČóìÚÕìÚ¬èãèòÕÿäõćâÖ­ÚØöćØéÚõãâ Ƙ ÖČóĀìÚ¬È ĂÚÂäÔöØöćâöÂóäæõĈÈÅ°ăàæ° CAD ÿßøćîĂË­î­óÈîõÈĂì­Ýú­ëä­óÈāâÿÕæ
ÕČóÿÚõÚÂóäÜäòÛîòÖäóë¬èÚÃîÈĀÛÛĂì­ëîÕÅæ­îÈÂòÛÂóäÖòĈÈÅ¬óĂÚăàæ°āâÿÕæ āÕãÂóäÖòĈÈÅ¬ó Project Unit ÿÛøĈîÈÖ­ÚĂì­
ÿÜĆÚăÜÖóâÖóäóÈ D.3 ÕòÈÚöĈ 

ÖóäóÈ D.3: Project Unit 
Type - ÜäõâóÔ Unit - ìÚ¬èãèòÕ Example 

Length · Åèóâãóè m - ÿâÖä 

mm - âõææõÿâÖä 

1.23 m 

1235 mm 

Area - ßøĈÚØöć m2 - ÖóäóÈÿâÖä 1235.00 m2 

Volume - ÜäõâóÖä m3 - æúÂÛóéÂ°ÿâÖä 1235.00 m3 

Angle - âùâ ° - îÈéó 12.35° 

Slope · ÅèóâËòÚ ° - îÈéó 12.35° 

Mass Density · ÅèóâìÚóĀÚ¬Ú kg/m3 - ÂõāæÂäòâÖ¬îæúÂÛóéÂ°ÿâÖä 1234.57 kg/m3 
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SECTION E 

Organizational Structure and Staffing 
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Section E: Organizational Structure 

E1: Organizational Structure 
āÅäÈëä­óÈÅèóâëòâßòÚÙ°ÃîÈìÚ­óØöćĀæñÅèóâäòÛÝõÕËîÛäñìè¬óÈîÈÅ°Âä ØöćăÕ­ÿÃ­óä¬èâØČóÈóÚĂÚāÅäÈÂóä āÕãĀÝÚáóß
Õ­óÚæ¬óÈÚöĈĀëÕÈ×÷ÈÅèóâëòâßòÚÙ°ÃîÈĀÖ¬æñÞ¬óã ßä­îâÅČóîÙõÛóãìÚ­óØöćÖ¬óÈą ÿßøćîäñÛùÅèóâäòÛÝõÕËîÛĂì­ØùÂÞ¬óãØöć
ÿÂöćãèÃ­îÈÕČóÿÚõÚÈóÚÖóâ BIM Execution Plan Ì÷ćÈÿÜĆÚÿîÂëóäî­óÈîõÈìæòÂ ØòĈÈÚöĈĀÖ¬æñØöâÅèäâöÛùÅæóÂäÝú­ËČóÚóÎ
āÜäĀÂäâØöćÿÂöćãèÃ­îÈÂòÛäñÛÛ BIM ÂäÔöØöćâöÂóäëæòÛ ìäøîÿÜæöćãÚĀÜæÈÝú­äòÛÝõÕËîÛìæòÂ Þ¬óãØöćÿÂöćãèÃ­îÈÚòĈÚą Ö­îÈ
ÉòÕìóÛùÅæóÂäØöćâöÅèóâëóâóä×ÿìâóñëââóØÕĀØÚăÕ­ Ì÷ćÈÝú­âóÜÐõÛòÖõÈóÚĀØÚÖ­îÈâöØòÂêñÿØöãÛÿØ¬ó Āæñëóâóä×
ÕČóÿÚõÚÈóÚăÕ­āÕãăâ¬ÂäñØÛÖ¬îĀÝÚÕČóÿÚõÚÈóÚîøćÚą ĂÚÿÛøĈîÈÖ­Úëóâóä×ĀÛ¬ÈìÚ­óØöćÅèóâäòÛÝõÕËîÛÃîÈĀÖ¬æñÞ¬óãØöć
ÿÂöćãèÃ­îÈăÕ­ ÕòÈÚöĈ 

ĀÝÚáóß E1.1: Organization Chart · āÅäÈëä­óÈÅèóâëòâßòÚÙ° 

ìâóãÿìÖù · ÿë­ÚÜäñ  ,ìâóã×÷ÈCM ëóâóä×ÜäòÛÿÜæöćãÚāÅäÈëä­óÈÅèóâëòâßòÚÙ°ăÕ­ÖóâÅèóâÿìâóñëâÃ÷ĈÚîãú¬ÂòÛäóãæñÿîöãÕ
ÃîÛÿÃÖëòÎÎóÃîÈāÅäÈÂóäÚòĈÚą  
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E2: Role Descriptions 

ÖóäóÈ E2: Role Descriptions - ÛØÛóØìÚ­óØöćÅèóâäòÛÝõÕËîÛ 
Project Member Role Description 
Owner / MQDC  Ýú­âöìÚ­óØöćÂČóìÚÕÚāãÛóã ÿÜ­óìâóã ĀæñâóÖäÑóÚÿßøćîÿÜĆÚĀÚèØóÈÜÐõÛòÖõĂÚÂóä

ØČóÈóÚ 
 

PD Ýú­âöìÚ­óØöćĂì­ÅČóÜä÷Âêó ÖäèÉëîÛäèâ×÷ÈîÚùâòÖõÕ­óÚÂóäîîÂĀÛÛĀæñÂóäÂ¬îëä­óÈ 
 

QSHE / RISC Ýú­âöìÚ­óØöćĂì­ÅČóÜä÷Âêó ÖäèÉëîÛĀæñîÚùâòÖõ ÿßøćîÅèÛÅùââóÖäÑóÚÂóäîîÂĀÛÛĀæñ
ÅùÔáóßÂóäÂ¬îëä­óÈĂì­ÿÜĆÚăÜÖóâÃ­îÂČóìÚÕÃîÈîÈÅ°Âä  
 

VDC Ýú­âöìÚ­óØöćĂì­ÅČóÜä÷ÂêóĀæñÖäèÉëîÛ ÿßøćîÅèÛÅùââóÖäÑóÚÂóäØČóÈóÚĂÚäñÛÛ BIM
ÖóâÃ­îÂČóìÚÕÃîÈîÈÅ°Âä 
 

QS Ýú­âöìÚ­óØöćĂì­ÅČóÜä÷Âêó ×îÕÜäõâóÔ ĀæñÜäñâóÔâúæÅ¬óÂóäÂ¬îëä­óÈÃîÈāÅäÈÂóä 
 

CM / PM Ýú­âöìÚ­óØöćĂì­ÅČóÜä÷Âêó ÜäñëóÚÈóÚ èóÈĀÝÚ ÅèÛÅùâÅùÔáóßĀæñÖäèÉëîÛ
äèÛäèâÃ­îâúæÉóÂÝú­îîÂĀÛÛĀæñÝú­äòÛÿìâó ÿßøćîîòßÿÕØĀÝÚÈóÚĀæñë¬ÈÃ­îâúæÖ¬óÈą
Ăì­Ýú­ÿÂöćãèÃ­îÈ ÚČóăÜÕČóÿÚõÚÂóäÖ¬î 
 

BIM Consultant Ýú­âöìÚ­óØöćĂì­ÅČóÜä÷Âêó èóÈĀÝÚ ÅèÛÅùâÅùÔáóß ĀæñÂóäÜäñÿâõÚÝæ ÿßøćîßòÓÚó
ÂäñÛèÚÂóäØČóÈóÚÕ­èãäñÛÛ BIM ÃîÈāÅäÈÂóäÖóâÿÜ­óìâóãĀæñâóÖäÑóÚØöć
ÂČóìÚÕăè­ÃîÈîÈÅ°Âä 
 

Designers Ýú­âöìÚ­óØöćîîÂĀÛÛ ëä­óÈ ÜäòÛĀÂ­āâÿÕæ āÕãăâ¬Ăì­ÃòÕĀã­ÈÂòÛìâèÕÈóÚîøćÚą Öóâ
âóÖäóÑóÚÂóäîîÂĀÛÛĀæñâóÖäÑóÚ BIM ßä­îâØòĈÈëÚòÛëÚùÚÃ­îâúæĀæñĂì­Ã­îëäùÜ
ØöćÿÂöćãèÂòÛÂóäîîÂĀÛÛ (RFI) 
 

Contractors Ýú­âöìÚ­óØöćëä­óÈ ÜäòÛĀÂ­ăÃĀÛÛĀæñāâÿÕæ ÖóââóÖäÑóÚ BIM ÿßøćîĂË­ĂÚÂäñÛèÚÂóä
Â¬îëä­óÈĀæñîòßÿÕØĀÝÚÈóÚ ßä­îâØòĈÈÉòÕÂóäÃ­îâúæ ÅùÔëâÛòÖõèòëÕù ĀæñÅú¬âøîÂóäĂË­
ÈóÚîùÜÂäÔ°Ö¬óÈąÃîÈāÅäÈÂóäØöćÿÂöćãèÃ­îÈÂòÛÂóäÛäõìóäÉòÕÂóäîóÅóä 
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SECTION F 

BIM Project Process 
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Section F: BIM Project Process 

F1: BIM Master Workflow 
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ÖóäóÈ F1.1: BIM Workflow from Schematic to EIA/Permission · ÂäñÛèÚÂóäÕČóÿÚõÚÈóÚ BIM Ë¬èÈ Schematic ×÷È EIA/Permission 
Task No. Activities Description Action By Output 
Design Phase 
T1: Schematic Design · EIA / Permission 

T1.0 Schematic Design ßòÓÚóĀÛÛ Schematic Design ÿßøćîìóÃ­îëäùÜÿäøćîÈÂóäÉòÕëääßøĈÚØöćîóÅóä (CFA/ 
GFA/ NFA/ Green Area) ĀæñĀÛÛĀÜæÚîóÅóä äúÜÖòÕ ĀæñäúÜÕ­óÚÿßøćîÕúÅèóâëúÈ
îóÅóä 
ÉòÕÜäñËùâ BIM Kick-off ÿßøćîîÙõÛóãäóãæñÿîöãÕĀÝÚÈóÚĀæñâóÖäÑóÚÂóä
ÕČóÿÚõÚÈóÚ BIM 
 

Designers Schematic Design 
Package 

T1.1 Design Development to 
EIA/Permission 

ÂóäßòÓÚóĀÛÛ EIA ĀæñĀÛÛÃîîÚùÎóÖ āÕãÂČóìÚÕĂì­Ýú­îîÂĀÛÛÖäèÉëîÛ
Ã­îâúæĀÛÛÖóâäóãÂóä EIA Standard Â¬îÚÚČóë¬ÈÃ­îâúæ 
 

Designers - 

T1.2 Submit 2D EIA Package ÚČóë¬ÈĀÛÛÿßøćîãøćÚÃîÖäèÉëîÛĀæñîÚùâòÖõ Designers 
(AR, ST, MEP) 

EIA 2D Drawing 

T1.3 MQDC Standard and EIA 
Review 

ÖäèÉëîÛâóÖäÑóÚÂóäîîÂĀÛÛÖóâäóãæñÿîöãÕĂÚ EIA Standard Checklist PD, RISC, EIA 
Consult. 

QC1 Report 

T1.4 MQDC Standard and Building 
Code Review 

ÖäèÉëîÛÅèóâ×úÂÖ­îÈÃîÈĀÛÛÖóââóÖäÑóÚÂóäîîÂĀÛÛĀæñÃ­îÂČóìÚÕĂÚ
ÿîÂëóä MQDC Standard Āæñ Building Code î­óÈîõÈÉóÂ Appendix Q4.1: 
BQC Checklist 1 ßä­îâäèÛäèâÉòÕØČóäóãÈóÚëäùÜÝæÂóäÖäèÉëîÛ  
(QC Report) ÚČóë¬ÈĂì­Ýú­îîÂĀÛÛÚČóăÜÜäòÛĀÂ­ĀæñĂì­āÅäÈÂóäĂË­ÜäñÂîÛÂóä
îÚùâòÖõĂÚ T1.5 
 

CM/ PM QC1 Report 
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Task No. Activities Description Action By Output 
Design Phase 
T1: Schematic Design · EIA / Permission 

T1.5 Approval 2D EIA Package ßõÉóäÔóîÚùâòÖõĀÛÛ EIA Package ÖóâäóãÂóäë¬ÈâîÛ ìóÂăâ¬Ý¬óÚĂì­Ýú­îîÂĀÛÛ
ÜäòÛĀÂ­ăÃ 
 

PD/RISC - 

T1.6 Collect & Publish 2D EIA 
Package 

äèÛäèâĀæñîòßāìæÕÃ­îâúæ EIA Package Āæñ QC Report ăÜãòÈāàæÿÕîä° 
Published Files ĂÚäñÛÛ BIM360 Docs Āæñ QNAP/ConZol  
 

CM/ PM, PD EIA Package 
 

T1.7 Submit Permission Package ÚČóë¬ÈĀÛÛ Permission Package Designers Permission 
Package 
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ÖóäóÈ F1.2: BIM Workflow from EIA to BIM Kick-off · ÂäñÛèÚÂóäÕČóÿÚõÚÈóÚ BIM Ë¬èÈ EIA ×÷È BIM-Kick-off 

Task No. Activities Description Action By Output 
Design Phase 
T2: EIA - BIM Kick-off 

T2.0 BEP Revision & Modification ÜäòÛĀÂ­ÿÚøĈîìóĂÚÿæ¬â DTGO BEP Template Ăì­ÿìâóñëâÖ¬îāÅäÈÂóä 
 

BIM Consult. - 

T2.1 Approval Project BEP ßõÉóäÔóîÚùâòÖõ Project BEP 
 

PD Project BEP 

T2.2 BIM Kick-off ÉòÕÜäñËùâ BIM Kick-off ÿßøćîîÙõÛóãäóãæñÿîöãÕĀÝÚÈóÚĀæñâóÖäÑóÚÂóä
ÕČóÿÚõÚÈóÚ BIM Āæñ MQDC Family Standard 

BIM Consult. Model Ownership 
Report 

Model Submission 
Plan 

T2.3 Submit EIA Model ÚČóë¬ÈāâÿÕæ EIA ÿßøćîãøćÚÃîÖäèÉëîÛĀæñîÚùâòÖõ Designers 
(AR Model is 

required) 

EIA Model 

T2.4 Model Quality Check ÖäèÉëîÛÅùÔáóßāâÿÕæë×óÜòÖã°ÖóâäóãæñÿîöãÕĂÚ Model LOD-LOI, Model 
Validation Checklist Āæñ DTGO Model Checker Template î­óÈîõÈÉóÂ 
Appendix Q4.1: BQC Checklist 1 ßä­îâäèÛäèâÉòÕØČóäóãÈóÚëäùÜÝæÂóä
ÖäèÉëîÛāâÿÕæ (QC Report) ÚČóë¬ÈĂì­Ýú­îîÂĀÛÛÚČóăÜÜäòÛĀÂ­ĀæñĂì­āÅäÈÂóäĂË­
ÜäñÂîÛÂóäîÚùâòÖõĂÚ T2.5 
 

BIM Consult. QC1 Report 
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Task No. Activities Description Action By Output 
Design Phase 
T2: EIA - BIM Kick-off 

T2.5 Approval EIA Model ßõÉóäÔóîÚùâòÖõāâÿÕæ EIA ÖóâäóãÂóäë¬ÈâîÛ ìóÂăâ¬Ý¬óÚĂì­Ýú­îîÂĀÛÛÜäòÛ
ĀÂ­ăÃ 

PD - 

T2.6 Collect & Publish EIA Model äèÛäèâĀæñîòßāìæÕÃ­îâúæ EIA Package Āæñ QC Report ăÜãòÈāàæÿÕîä° 
Published Files ĂÚäñÛÛ BIM360 Docs Āæñ QNAP/ConZol  
 

CM/ PM, PD EIA Package 

T2.7 Modify Clash Template ÜäòÛĀÂ­ăÃ DTGO Clash Template Ăì­ÿìâóñëâÖ¬îÂóäÕČóÿÚõÚÈóÚāÅäÈÂóä 
 

BIM Consult. - 

T2.8 Approval Project Clash 
Template 

ßõÉóäÔóîÚùâòÖõäóãÂóäÖäèÉëîÛ Project Clash Template PD Project Clash 
Template 
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ÖóäóÈ F1.3: BIM Workflow for Tender · ÂäñÛèÚÂóäÕČóÿÚõÚÈóÚ BIM Ë¬èÈ Tender 
Task No. Activities Description Action By Output 
Design Phase 
T3: Tender 

T3.0 Design Development to Tender 
 

IN & LN ÚČóë¬ÈÃ­îâúæÂóäîîÂĀÛÛĂì­Ýú­îîÂĀÛÛ AR, ST, MEP ĂË­ÜäñÂîÛÂóä
ßòÓÚóĀÛÛ Tender āÕãÂČóìÚÕĂì­Ýú­îîÂĀÛÛÖäèÉëîÛÅùÔáóßĀÛÛĀæñāâÿÕæ
āÕãî­óÈîõÈÿîÂëóä DTGO Model LOD-LOI Schedule Template ÖóâäóãæñÿîöãÕ
ĂÚìòèÃ­î Section G1: Quality Control 
 

All Designers - 

T3.1 Submit All Models ÚČóë¬ÈāâÿÕæÿßøćîÃîÖäèÉëîÛĀæñîÚùâòÖõ 
 

All Designers All Models 

T3.2 Considering in Design & 
Construction and Cost Review 

ßõÉóäÔóÅùÔáóßÂóäîîÂĀÛÛĀæñÂóäÂ¬îëä­óÈ āÕãâö QS ÉòÕØČóäóÅóÜäñÿâõÚÿßøćî
ÚČóë¬ÈÃ­îâúæĂì­ PD ßõÉóäÔóîÚùâòÖõäóÅóÂ¬îëä­óÈ 
 

PD, QS Cost Report 
QC2 Report 

T3.3 Standard & Construction Review ÖäèÉëîÛÅèóâ×úÂÖ­îÈÃîÈĀÛÛĀæñäóãæñÿîöãÕÂóäÂ¬îëä­óÈ ÖóâäóãæñÿîöãÕĂÚ
ÂäñÛèÚÂóä BQC 2 î­óÈîõÈÉóÂ Appendix Q4.2: BQC Checklist 2 ßä­îâ
äèÛäèâÉòÕØČóäóãÈóÚëäùÜÝæÂóäÖäèÉëîÛ (QC Report) ÚČóë¬ÈĂì­Ýú­îîÂĀÛÛ
ÚČóăÜÜäòÛĀÂ­ĀæñĂì­āÅäÈÂóäĂË­ÜäñÂîÛÂóäîÚùâòÖõĂÚ T3.6 
 

CM/ PM 
 

QC2 Report 

T3.4 3D Coordination (Visual Check & 
Design Intent) 

äèÛäèâāâÿÕæßä­îâÖäèÉëîÛ Visual Check ÿßøćîìóÃ­îÃòÕĀã­ÈĂÚĀÛÛ āÕã
ßõÉóäÔóÿäøćîÈÃ­îÂČóìÚÕ ÂÐìâóãîóÅóä Āæñ Issue ìòèÃ­î Building Code & 
Regulation ÉóÂ Top 20 
 

CM/ PM,  
BIM Consult. 

Clash Report 
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Task No. Activities Description Action By Output 
Design Phase 
T3: Tender 

T3.5 Model Quality Check & QTO ÖäèÉëîÛÅùÔáóßāâÿÕæë×óÜòÖã°ÖóâäóãæñÿîöãÕĂÚ Model LOD-LOI, Model 
Validation Checklist Āæñ DTGO Model Checker Template î­óÈîõÈÉóÂ 
Appendix Q4.2: BQC Checklist 2  ßä­îâäèÛäèâÉòÕØČóäóãÈóÚëäùÜÝæÂóä
ÖäèÉëîÛāâÿÕæ (QC Report) ÚČóë¬ÈĂì­Ýú­îîÂĀÛÛÚČóăÜÜäòÛĀÂ­ĀæñĂì­āÅäÈÂóäĂË­
ÜäñÂîÛÂóäîÚùâòÖõĂÚ T2.6 ßä­îâØòĈÈ×îÕÜäõâóÔāâÿÕæĀæñÉòÕØČóäóãÈóÚëäùÜ
ÜäõâóÔèòëÕùĀæñîùÜÂäÔ° (QTO Report) ÖóâäóãæñÿîöãÕĂÚìòèÃ­î Section H: 
Quantity Take-off Protocol 
 

BIM Consult. QC2 Report 

T3.6 Approval Tender Package ßõÉóäÔóîÚùâòÖõĀÛÛ Tender Package ÖóâäóãÂóäë¬ÈâîÛ ìóÂăâ¬Ý¬óÚĂì­
Ýú­îîÂĀÛÛÜäòÛĀÂ­ăÃ 
 

PD -- 

T3.7 
 

Collect & Publish Tender 
Package 

äèÛäèâĀæñîòßāìæÕÃ­îâúæ Tender Package Āæñ QC Report ăÜãòÈāàæÿÕîä° 
Published Files ĂÚäñÛÛ BIM360 Docs Āæñ QNAP/ConZol  
 

CM/ PM, PD 
 

Tender Package 
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ÖóäóÈ F1.4: BIM Workflow for For-Construction · ÂäñÛèÚÂóäÕČóÿÚõÚÈóÚ BIM Ë¬èÈ For-Construction 
Task No. Activities Description Action By Output 
Design Phase 
T4 For-Construction 

T4.0 Design Development to For-Construction ÂóäßòÓÚóÂóäîîÂĀÛÛëČóìäòÛ For-Con. Package āÕãÂČóìÚÕĂì­
Ýú­îîÂĀÛÛÖäèÉëîÛÅùÔáóßĀÛÛĀæñāâÿÕæāÕãî­óÈîõÈÿîÂëóä DTGO 
Model LOD-LOI Schedule Template ÖóâäóãæñÿîöãÕĂÚìòèÃ­î Section 
G: Quality Control 
 

All Designers - 

T4.1 Submit All Models ÚČóë¬ÈāâÿÕæÿßøćîÃîÖäèÉëîÛĀæñîÚùâòÖõ All Designers All Models 

T4.2 Considering in Design & Construction 
and Cost Review 

ßõÉóäÔóÅùÔáóßÂóäîîÂĀÛÛĀæñÂóäÂ¬îëä­óÈ āÕãßõÉóäÔó×÷ÈäóÅó
ÜäñÿâõÚÂóäÂ¬îëä­óÈ 
 

PD QC3 Report 

T4.3 Standard & Construction Review ÖäèÉëîÛÅèóâ×úÂÖ­îÈÃîÈĀÛÛĀæñäóãæñÿîöãÕÂóäÂ¬îëä­óÈ Öóâ 
äóãæñÿîöãÕĂÚÂäñÛèÚÂóä BQC 2 î­óÈîõÈÉóÂ Appendix Q4.3: BQC 
Checklist 3 ßä­îâäèÛäèâÉòÕØČóäóãÈóÚëäùÜÝæÂóäÖäèÉëîÛ (QC 
Report) ÚČóë¬ÈĂì­Ýú­îîÂĀÛÛÚČóăÜÜäòÛĀÂ­ĀæñĂì­āÅäÈÂóäĂË­ÜäñÂîÛÂóä
îÚùâòÖõĂÚ T4.7 
 

CM, PM QC3 Report 

T4.4 3D Coordination äèÛäèâāâÿÕæßä­îâÖäèÉëîÛ Visual Check ÿßøćîìóÃ­îÃòÕĀã­ÈĂÚĀÛÛ 
āÕãßõÉóäÔóÿäøćîÈÜäñÿÕĆÚ Major  
 

CM/ PM, BIM 
Consult. 

Clash Report 
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Task No. Activities Description Action By Output 
Design Phase 
T4 For-Construction 

T4.5 Model Quality Check ÖäèÉëîÛÅùÔáóßāâÿÕæë×óÜòÖã°ÖóâäóãæñÿîöãÕĂÚ Model LOD-LOI, 
Model Validation Checklist Āæñ DTGO Model Checker Template 
î­óÈîõÈÉóÂ Appendix Q4.3: BQC Checklist 3 ßä­îâäèÛäèâÉòÕØČó
äóãÈóÚëäùÜÝæÂóäÖäèÉëîÛāâÿÕæ (QC Report) ßä­îâÉòÕØČóäóãÂóä
ëäùÜÝæÂóäÖäèÉëîÛāâÿÕæ Model Handover Report 
 

BIM Consult. QC3 Report 

T4.6 Return on investment (ROI) äèÛäèâÃ­îâúæÜäñÿÕĆÚÃ­îÃòÕĀã­ÈĂÚĀÛÛØöćÿÂöćãèÂòÛÃ­îÂČóìÚÕ Ã­î
ÂÐìâóã ĀæñÜäñÿÕĆÚ Major ØöćßÛÉóÂÂóäÖäèÉëîÛāâÿÕæÿßøćîØČó
äóãÈóÚ ROI Report 

CM/ PM, BIM 
Consult. 

ROI Report 

T4.7 Approval For-Con. Package ßõÉóäÔóîÚùâòÖõĀÛÛ For-Con. Package ÖóâäóãÂóäë¬ÈâîÛ ìóÂăâ¬
Ý¬óÚĂì­Ýú­îîÂĀÛÛÜäòÛĀÂ­ăÃ 
 

PD - 

T4.8 Collect & Publish For-Con. Package äèÛäèâĀæñîòßāìæÕÃ­îâúæ For-Con. Package Āæñ QC Report ăÜãòÈ
āàæÿÕîä° Published Files ĂÚäñÛÛ BIM360 Docs Āæñ QNAP/ConZol 
  

CM/ PM For-Con. Package 

T4.9 Design Handover to Construction 
Workshop 

ë¬ÈÖ¬îÃ­îâúæÂóäîîÂĀÛÛ For-Con. Package ĀæñäóãÈóÚÿäøćîÈ BIM 
Ăì­ĀÂ¬Ýú­äòÛÿìâóÿßøćîĂË­ÕČóÿÚõÚÈóÚÖ¬îĂÚË¬èÈÂóäÂ¬îëä­óÈ 

CM/ PM, BIM 
Consult. 

- 

ìâóãÿìÖù · áóßäèâĀÝÚÂóäÕČóÿÚõÚÈóÚ BIM ëóâóä×ÕóèÚ°āìæÕăÕ­ĂÚ Appendix Q2: BIM Project Process 
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F2: Design Milestone 
Milestone ĂÚË¬èÈÂóäîîÂĀÛÛ Åøî ÂóäÉòÕÿäöãÈæČóÕòÛÅèóâëČóÅòÎĂÚÂóäÕČóÿÚõÚÂóäĂÚĀÖ¬æñË¬èÈÂóäîîÂĀÛÛ āÕãĂË­
ÂäñÛèÚÂóä BIM ĂÚË¬èÈÂóäîîÂĀÛÛ (Preliminary Design to Pre-Construction) ÿßøćîĂì­ØùÂìâèÕÈóÚ îóØõÿË¬Ú ÈóÚ
ë×óÜòÖãÂääâ ÈóÚāÅäÈëä­óÈ ÈóÚäñÛÛîóÅóä ÈóÚáúâõë×óÜòÖãÂääâ ĀæñÈóÚë×óÜòÖãÂääâáóãĂÚ ëóâóä×
ÜäñëóÚÈóÚë¬ÈÖ¬îÃ­îâúæăÕ­îã¬óÈëîÕÅæ­îÈÂòÚĂÚÿèæóØöćÉČóÂòÕ āÕãî­óÈîõÈÉóÂÃ­îâúæÖ¬óÈą ØöćÉČóÿÜĆÚÖ¬îÂóäîîÂĀÛÛĂÚĀÖ¬
æñË¬èÈ ĀÚèØóÈæČóÕòÛÃòĈÚÖîÚÂóäîîÂĀÛÛëóâóä×ÿÜĆÚăÜÖóâĀÝÚÈóÚÕ­óÚæ¬óÈ ÕòÈÚöĈ 
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F2.1: Project Deliverables 
ÉóÂĀÝÚáóßÕ­óÚÛÚëóâóä×ĀÛ¬ÈäóãÂóäë¬ÈâîÛĂÚĀÖ¬æñËòĈÚÖîÚÃîÈÂóäØČóÂäñÛèÚÂóä BIM ĂÚË¬èÈÂóäîîÂĀÛÛ 
ÕòÈÚöĈ 

ÖóäóÈ F2.2: Project Deliverables · Öòèîã¬óÈÖóäóÈäóãÂóäë¬ÈâîÛÃîÈāÅäÈÂóä 

  Design Phase 

  Schematic - EIA  Tender For-Construction Design Handover 

 

A
ct

iv
iti

es 

BIM Kick-off BQC2 

- Design and Cost 

Review 

- MQDC Standard 

Review 

- Model Validation 

Check 

- 3D Coordination focus 

on Regulation Issue 

- Quantity Take-off 

BQC3 

- Design and 

Construction Review 

- MQDC Standard 

Review 

- Model Validation 

Check 

- 3D Coordination focus 

on Major Issue 

- Return on Investment 

 

Design Handover to 

Construction Phase BQC1 

- Design Review  

- MQDC Standard 

Review 

- Building Code  

- EIA Check 

- Model Validation 

M
od

el 

D
el

iv
er

ab
le

s
 

- AR Model 

Submission 

- All models with 

Regulation Clash Free 

- All models with Major 

Clash Free 

- For-Construction Model 

Package 

D
ra

w
in

g
 - EIA Drawing Package - Tender Drawing 

Package 

- For-Con. Drawing 

Package 

- For-Con. Drawing 

Package 

D
oc

um
en

t
 - QC Report 1 

- Project Boundaries and 

Area 

- QC Report 2 

- Cost Report 

- QTO Report 

- Specification Book 

- QC Report 3 

- ROI Report 

- Specification Book 

- Model Handover 

Report 
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ÖóäóÈ F2.1.2: BIM Deliverables and Validation  

BIM Submittal Item 
ëõćÈØöćÖ­îÈë¬ÈâîÛ 

Stage 
Ë¬èÈāÅäÈÂóä 

Approximate 
Due Date 
èòÚë¬ÈâîÛ 

Format 
äúÜĀÛÛăàæ° 

Notes 

Design Phase  
Architectural Model EIA - .rvt/.nwc  
Structural Model 
MEP Model 

Tender  .rvt/.nwc  

Interior Model 
Landscape Model 
Façade Model 
Automated Parking Model 

For-Con.  .rvt/.nwc  

Room data sheets by 
Architect 
Area Summary (CFA, GFA, 
NFA) 

Design 
Develop 

- 
.xlsx 
.rvt 

To include material 
and area · ÿßøćîÿßõćâ
ë¬èÚÿÚøĈîìóÃ­îâúæÃîÈ
èòëÕùĀæñßøĈÚØöć 

QC Report Every Stage End of Stage   
Model Report Every Stage End of Stage .pdf  

Clash Detection Report 
Tender ·  
For-Con. 

Every month .pdf  

QTO Report Tender End of Tender .pdf  

ROI Report For-Con. 
End of Pre-
Construction 

.pdf  

  



 

33 | P a g e 

F2.2: Model Submission 
ÿâøćîÃ­îâúæ BIM (BIM Deliverables) ăÕ­äòÛÂóäîÚùâòÖõÿëäĆÉëõĈÚ Â¬îÚÂóäë¬ÈâîÛĂì­Ýú­îîÂĀÛÛĀÖ¬æñìâèÕÈóÚÕČóÿÚõÚÂóä
äèâāâÿÕæÃîÈÖÚÿîÈ āÕãäèâăàæ°āâÿÕæã¬îãÃîÈĀÖ¬æñËòĈÚ Typical (Linked Model) Ăì­îãú¬ĂÚăàæ°āâÿÕæìæòÂ (Main 
Model) Â¬îÚÚČóë¬È Revit Model Package ĀæñÿßøćîëÚòÛëÚùÚÂóäØČó 4D ëČóìäòÛĂË­ĂÚË¬èÈÂóäÂ¬îëä­óÈ ÂČóìÚÕĂì­
Ýú­îîÂĀÛÛÖòÕĀÛ¬ÈāâÿÕæĀãÂÖóâäñÕòÛËòĈÚ ßä­îâÚČóë¬ÈāâÿÕæ Navisworks ØöćÅòÕæîÂāâÿÕæÿÖĆâØòĈÈîóÅóä ÿÛøĈîÈÖ­ÚĂì­
ÿÜĆÚăÜÖóâĀÝÚáóß F2.3 ÕòÈÚöĈ 
 

Ā
Ý
Ú
á
ó
ß

 F
2.

3 
M

od
el

 S
ub

m
is

si
on

 - Â
ó
ä
ÿ
Ö
ä
ö
ã
â
ā
â
ÿ
Õ
æ
ë
Č
ó
ì
ä
ò
Û
ë
¬
È
â
î
Û

 



DTGO BEP Design Version 6.00 
 

34 | P a g e 

F3: Meeting Procedure 

ÖóäóÈ F3.1: Meeting Procedure · ÂóäÜäñËùâ 
Meeting Type ·  
ÜäñÿáØÂóäÜäñËùâ 

Project Stage - Ë¬èÈÂóäÕČóÿÚõÚÈóÚāÅäÈÂóä 
Schematic · EIA Tender For-Con. 

BIM Kick-off 
ÿèæóÂóäÜäñËùâ 
 
ÿÜ­óìâóã 
 
 
Ýú­ÿÃ­óä¬èâ 

 
ìÚ÷ćÈÅäòĈÈÂ¬îÚÿäõćâØČóāâÿÕæ 

 
- 

 
- 

ÜäñÂóéĂË­ BEP Āæñìó
Ã­îëäùÜÿäøćîÈ BIM Model 

- - 

Owner, Designers, CM, 
BIM Consult. 
 

- - 

Project Meeting 
ÿèæóÂóäÜäñËùâ 
 
ÿÜ­óìâóã 
 
 
 
Ýú­ÿÃ­óä¬èâ 

 
ÖóâÅèóâÿìĆÚËîÛāÅäÈÂóä 

 
ÖóâÅèóâÿìĆÚËîÛāÅäÈÂóä 

 
ÖóâÅèóâÿìĆÚËîÛāÅäÈÂóä 

QC1: Review Design, 
Building Code, and EIA 
Check 

QC2: Review Design & 
Construction, Regulation 
Issue, and Construction 
Cost 

QC3: Review 
Construction, Major Issue 

Owner, Designers, CM/ 
PM, BIM Consult. 
 

Owner, Designers, CM/ 
PM, BIM Consult. 

Owner, Designers, CM/ 
PM, BIM Consult. 

BIM Monthly Meeting 
ÿèæóÂóäÜäñËùâ 
 
ÿÜ­óìâóã 
 
 
Ýú­ÿÃ­óä¬èâ 
 

 
ÿÕøîÚæñÅäòĈÈ 
 

 
ÿÕøîÚæñÅäòĈÈ 
 

 
ÿÕøîÚæñÅäòĈÈ 
 

ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚ
āÅäÈÂóä 
 

ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚ
āÅäÈÂóä 
 

ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚ
āÅäÈÂóä 
 

VDC, BIM Consult., Etc. VDC, BIM Consult., Etc. VDC, BIM Consult., Etc. 
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Meeting Type ·  
ÜäñÿáØÂóäÜäñËùâ 

Project Stage - Ë¬èÈÂóäÕČóÿÚõÚÈóÚāÅäÈÂóä 
Schematic · EIA Tender For-Con. 

Design Handover 
Meeting 
ÿèæóÂóäÜäñËùâ 
 
 
ÿÜ­óìâóã 
 
 
 
Ýú­ÿÃ­óä¬èâ 

 
 
- 
 
 

 
 
- 
 
 

 
 
ìÚ÷ćÈÅäòĈÈìæòÈÉÛË¬èÈÂóä
îîÂĀÛÛ 
 

 
- 

 
 

 
- 
 
 

ë¬ÈâîÛ For-Con. Package 
ĀæñäóãÈóÚ BIM Summary 
Ăì­ĀÂ¬Ýú­äòÛÿìâó 
 

 
- 

 
- 

Owner, Designers, CM/ 
PM, BIM Consult., 
Contractor 

ìâóãÿìÖù · ìóÂâöÂóäÜäòÛèòÚ ÿèæó ìäøîë×óÚØöćĂÚÂóäÜäñËùâ ÉñâöÂóäĀÉ­È ĀæñÜäñëóÚÈóÚăÜØùÂÞ¬óãāÕãÿÉ­óÃîÈāÅäÈÂóä   
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F3.1: BIM Kick-off 
ÖóäóÈ F3.1: BIM Kick-off for Design Phase 

Agenda Description BEP reference Key Person 
1. BIM Kick-off (Design Phase) 

1.1. BIM Goals and 
Objectives 

¶ BIM Goals and Objectives 
BIM Uses 

Section C: Project Goals 
and BIM Uses 

BIM Consultant 

1.2. Organization Chart ¶ Roles and Responsibilities Section E: Organizational 
Structure 

All 

1.3. BIM Software 
Agreement 

¶ BIM Platform and Software 
Version 

¶ BIM360 Seat Policy 

Section D: software 
Agreement 

All 

1.4. Project Timeline & 
Deliverables 

¶ Project Deliverables 
¶ Model Submission 

Section F2: Design 
Milestone 

All 

1.5. BIM Master 
Workflow 

¶ Schematic - EIA 
¶ Tender 
¶ For-Con. 
¶ Design Handover 

Section F1: BIM Master 
Workflow 

BIM Consultant 

1.6. Information 
Management 

¶ Information Exchange 
Protocol 

¶ BIM360 Docs Folder 
Structure 

¶ BIM360 Design 
Collaboration 

¶ BIM360 Review and 
Approval process 

Section F4: Information 
Management 

BIM Consultant 

1.7. Model 
Management 

¶ DTGO Naming Convention 
¶ Model Structure 
¶ Project Coordinates 
¶ Model Responsibilities 
¶ MQDC Family Standard 
¶ DTGO Schedule/Quantity 

Template 

Section F5: Model 
Management 

All 
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Agenda Description BEP reference Key Person 
1. BIM Kick-off (Design Phase) 

1.8. Quality Control 
Check 

¶ BIM Quality Control 
Checklist 

¶ MQDC Standard 
¶ EIA Standard 
¶ Model Validation 
¶ MQDC Model Checker 
¶ Clash Detection Protocol 

Section G1: Quality 
Control and Section G2: 
Clash Detection Protocol 

BIM Consultant 
and PMC/CM 
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F4: Information Management 
F4.1: Information Exchange 
ÂóäÛäõìóäÉòÕÂóäÃ­îâúæ ÿßøćîÉòÕÿÂĆÛÚČóë¬ÈĀæñÜäñëóÚÈóÚáóãĂÚāÅäÈÂóäË¬èÈÂóäîîÂĀÛÛ ëóâóä×ĀÛ¬ÈîîÂÿÜĆÚ 4 
ë¬èÚÕòÈÚöĈ 
1. BIM360 Design Åøî ÿÅäøćîÈâøîĂË­ĂÚÂóäÜäñëóÚÈóÚĀÛÛĀæñāâÿÕæÃîÈÝú­îîÂĀÛÛÝ¬óÚäñÛÛ Revit Cloud 

Worksharing ÿßøćîÿËøćîâāãÈÃ­îâúæÂóäØČóÈóÚÉóÂāÜäĀÂäâ Revit ăÜÉòÕÿÂĆÛĂÚ BIM360 Docs  
2. BIM360 Docs Åøî éúÚã°ÂæóÈÂóäÉòÕÿÂĆÛÃ­îâúæĀÛÛĀæñāâÿÕæ äèâ×÷ÈÿîÂëóäÃ­îâúæÖ¬óÈą ØöćÿÂöćãèÃîÈÂòÛÂóä
ÕČóÿÚõÚÈóÚÃîÈāÅäÈÂóä ĀæñÿÜĆÚßøĈÚØöćëøćîÂæóÈĂÚÂóäÖäèÉëîÛ îÚùâòÖõ ĀæñÚČóë¬ÈÃ­îâúæĀÛÛĀæñāâÿÕæÖóâ
äóãÂóäë¬ÈâîÛĀæñĀÝÚÈóÚāÅäÈÂóä 

3. QNAP Åøî ßøĈÚØöćëČóäîÈÿÂĆÛÃ­îâúæÖóâäóãÂóäë¬ÈâîÛĀæñĀÝÚÈóÚÃîÈāÅäÈÂóä ÿßøćîĂË­ëČóìäòÛÜäñëóÚÈóÚáóãĂÚ
îÈÅ°Âä 

4. Goodwill Åøî éúÚã°ÂæóÈĂÚÂóäÉòÕÿÂĆÛÃ­îâúæĂÚÂóäÖõÕÖóâÜòÎìóØöćÿÂõÕÃ÷ĈÚĂÚÂäñÛèÚÂóäØČóÈóÚ BIM ÃîÈĀÖ¬æñ
āÅäÈÂóä äèâ×÷ÈĀëÕÈÃ­îâúæ ROI ØöćÿÂõÕÃ÷ĈÚ 
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F4.2: BIM 360 Docs Folder Structure 
BIM 360 Docs Åøî éúÚã°ÂæóÈÂóäÉòÕÿÂĆÛÃ­îâúæÖ¬óÈą ØöćÿÂöćãèÃ­îÈÂòÛÂóäÕČóÿÚõÚāÅäÈÂóäÖòĈÈĀÖ¬Ë¬èÈÂóäîîÂĀÛÛĀæñÂóä
Â¬îëä­óÈ ÖæîÕÉÚÂóäë¬ÈâîÛáóãìæòÈÂóäÂ¬îëä­óÈÿëäĆÉëõĈÚ Ã­îâúæáóãĂÚāÅäÈÂóäØòĈÈìâÕëóâóä×ĀÛ¬ÈîîÂÿÜĆÚ Ƙ ë¬èÚ
ìæòÂą ÕòÈÖ¬îăÜÚöĈ 

ĀÝÚáóß F4.2.1: BIM 360 Docs Folder Structure · āÅäÈëä­óÈāàæÿÕîä°ĂÚ BIM 360 Docs  
 

ëČóìäòÛāÅäÈÂóäÃÚóÕĂìÎ¬ØöćÜäñÂîÛÕ­èãìæóãÂæù¬âîóÅóä ÂČóìÚÕĂì­ÖòĈÈāàæÿÕîä°ÉòÕÿÂĆÛÃ­îâúæĀãÂÖóâËøćîāÜäÿÉÅ ÕòÈ

Öòèîã¬óÈÖ¬îăÜÚöĈ 

ĀÝÚáóß F4.2.2: Folder Structure for the Large Project · āÅäÈëä­óÈāàæÿÕîä°ëČóìäòÛāÅäÈÂóäÃÚóÕĂìÎ¬ 
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ĀÝÚáóß F4.2.3: BIM360 Docs Information Management · Öòèîã¬óÈÂóäÉòÕÿÂĆÛÃ­îâúæĂÚ BIM360 Docs 
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Published Files Folder Åøî ßøĈÚØöćÉòÕÿÂĆÛÃ­îâúæÖóâĀÝÚÈóÚĀæñäóãÂóäë¬ÈâîÛ ØöćăÕ­äòÛÅèóâÿìĆÚËîÛĀæñăÕ­äòÛÂóä
îÚùâòÖõÝ¬óÚÉóÂāÅäÈÂóä āÕãÂČóìÚÕĂì­ĀÛ¬ÈāàæÿÕîä°ã¬îãĂÚÂóäÉòÕÿÂĆÛÃ­îâúæĀãÂÖóâìâèÕÈóÚĀæñÜäñÿáØăàæ°Ã­îâúæ 
ÕòÈÚöĈ 

ÖóäóÈ F4.2.1: Publish Files Folder 
Folder Name Sub-Folder Sub-Folder Description Resp. Party 

Published Files Folder 

01_EIA / Permission  ÉòÕÿÂĆÛÃ­îâúæĀÛÛ EIA ĀæñĀÛÛÃîîÚùÎóÖ
Â¬îëä­óÈ 

PM 

 01_AR BIM Summary ÉòÕÿÂĆÛäóãÈóÚÝæÂóäÕČóÿÚõÚÂóäÖäèÉëîÛāâÿÕæ
ÖóâäóãÂóä Checklist 

BIM Consult. 

  01_RVT ÉòÕÿÂĆÛÃ­îâúæ Revit Model PM 

  02_PDF ÉòÕÿÂĆÛÃ­îâúæĀÛÛ 2D Drawing PM 

  03_DWG ÉòÕÿÂĆÛÃ­îâúæĀÛÛ 2D AutoCAD PM 

  Other ÉòÕÿÂĆÛÿîÂëóäÃ­îâúæîøćÚą ØöćÿÂöćãèÃ­îÈ ÿË¬Ú 
Design Spec. 

PM 

 02_ST    

 03_MEP    

02_Tender   ÉòÕÿÂĆÛÃ­îâúæĀÛÛ Tender Package ĀãÂÖóâ
ìâèÕìâú¬ÈóÚĀæñÜäñÿáØăàæ° 

PM 

 01_AR    

 02_ST    

 03_MEP    

 04_LN    

 05_IN    

03_For-Con   ÉòÕÿÂĆÛÃ­îâúæĀÛÛ For-Construction Package PM 

04_Shop   ÉòÕÿÂĆÛÃ­îâúæĀÛÛÂ¬îëä­óÈ Shop Drawing PM 

05_As-Built   ÉòÕÿÂĆÛÃ­îâúæĀÛÛ As-Built Package PM 
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Project Files Folder Åøî ßøĈÚØöćÉòÕÿÂĆÛÃ­îâúæÂóäØČóÈóÚ ĀæñÿîÂëóäÜäñÂîÛÂóäÕČóÿÚõÚÈóÚÖ¬óÈą ÂČóìÚÕĂì­Ýú­ÿÂöćãèÃ­îÈ
ÕČóÿÚõÚÂóäÉòÕÿÂĆÛăàæ°Ã­îâúæÖóâìæòÂÂóä ÕòÈÚöĈ 

ÖóäóÈ F4.2.2: Project Files Folder 
Folder Name Sub-Folder Sub-Folder Description Resp. Party 

Project Files Folder 

00_Project Standard    

 01_BEP ÉòÕÿÂĆÛÿîÂëóä Project BEP  ĀæñÿîÂëóäĀÚÛ 
Appendix 

All 

 02_Handbook ÉòÕÿÂĆÛÅú¬âøîÜäñÂóäÂîÛØČóÈóÚ BIM Handbook All 

 03_Template ÉòÕÿÂĆÛÃ­îâúæ DTGO Template Ö¬óÈąØöćĂË­
ÜäñÂîÛÂóäØČóÈóÚ 

Designers, BIM 
Consult. 

 04_Family ÉòÕÿÂĆÛÃ­îâúæ MQDC Family Standard ØöćĂË­
ÜäñÂîÛÂóäëä­óÈāâÿÕæ 

Designers 

 05_Design Standard ÉòÕÿÂĆÛÃ­îâúæäóãÂóäâóÖäÑóÚÂóäîîÂĀÛÛ MQDC 
Standard 

PD, CM/ PM, 
Designers 

 06_Quality Control 
Checklist 

ÉòÕÿÂĆÛÿîÂëóä BQC Checklist 
 

 

01_WIP   ÉòÕÿÂĆÛÃ­îâúæāâÿÕæÃîÈÝú­îîÂĀÛÛ  

 01_RVT 01_AR ÉòÕÿÂĆÛÃ­îâúæāâÿÕæ RVT Revit Model Designers 

  02_ST   

  03_MEP   

  04_LN   

  05_IN   

 02_NWC 01_AR ÉòÕÿÂĆÛÃ­îâúæāâÿÕæ NWC Naviswork Model Designers 

  02_ST   

  03_MEP   

  04_LN   

  05_IN   

 03_Information 
Exchange 

ÉòÕÿÂĆÛÃ­îâúæĀæÂÿÜæöćãÚĂÚÂóäØČóÈóÚäñìè¬óÈ
Ýú­îîÂĀÛÛ 

Designers 
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Folder Name Sub-Folder Sub-Folder Description Resp. Party 

02_Quality Control  ÉòÕÿÂĆÛÃ­îâúæĂÚÂäñÛèÚÂóäØČó Clash Detection  

 01_NWF  ÉòÕÿÂĆÛÃ­îâúæāâÿÕæ NWF Navisworks Model ØöćĂË­
ĂÚÂóä Combine ÖäèÉëîÛ Clash 

BIM Consult. 

 02_NWD  ÉòÕÿÂĆÛÃ­îâúæäóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ Clash 
Tracking & Report ĀæñāâÿÕæ NWD Navisworks 
Model 

 

03_Report  ÉòÕÿÂĆÛÃ­îâúæäóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ  

 01_Minutes of Meeting ÉòÕÿÂĆÛÃ­îâúæäóãÈóÚÂóäÜäñËùâ CM/ PM, BIM 
Consult. 

 02_QC Report ÉòÕÿÂĆÛäóãÈóÚÝæÂóäÖäèÉëîÛĀÛÛĀæñāâÿÕæ 
(Quality Control Process) 

Designers, CM/ 
PM, BIM 
Consult. 

 03_BIM Report ÉòÕÿÂĆÛäóãÈóÚÝæÂóäÕČóÿÚõÚÂóäÖäèÉëîÛāâÿÕæ BIM Consult. 

 04_Others ÉòÕÿÂĆÛäóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚîøćÚą ØöćÿÂöćãèÃ­îÈ
ÂòÛāÅäÈÂóä 

BIM Consult. 

  



 

45 | P a g e 

F4.3: Design Collaboration 
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ÂóäÜäñëóÚÈóÚÃ­îâúæĀÛÛĀæñāâÿÕæÃîÈÝú­îîÂĀÛÛÝ¬óÚ BIM360 Design Āæñ BIM360 Docs ÿÛøĈîÈÖ­Úëóâóä×
ÕČóÿÚõÚÈóÚăÕ­ ÕòÈÚöĈ 

ÖóäóÈ F4.3.1: Design Collaboration Process 
Task No. Activities Description 

1 Collaborate Model ÜäñëóÚÃ­îâúæÂóäØČóÈóÚāÕãÿËøćîâÖ¬îăàæ°āâÿÕæÉóÂ Local Sever 
ã­óãăÜÉòÕÿÂĆÛĂÚäñÛÛ Cloud Server ÃîÈ BIM360 
 

2 View/Sheet Sets ÖòĈÈÅ¬óÂóäĀëÕÈÝæÃîÈËùÕÃ­îâúæÖóâäóãÂóäë¬ÈâîÛ Ì÷ćÈÜäñÂîÛÕ­èã
ĀÛÛ 2D Sheet Āæñ 3D View. 
 

3 Synchronize to Central ÌõÈÅ°ĀæñîòßÿÕØÃ­îâúæāâÿÕæáóãĂÚØöâØČóÈóÚÝ¬óÚäñÛÛ Revit Could 
Worksharing Â¬îÚÂóäÚČóë¬È 
 

4 Export NWC Model ĀÜæÈăàæ°āâÿÕæÿßøćîĂË­ĂÚÂäñÛèÚÂóäÖäèÉëîÛ Clash Detection 
 

5 Publish RVT Model ÚČóë¬ÈÃ­îâúæĀÛÛĀæñāâÿÕæÖóâÂČóìÚÕÂóäë¬ÈâîÛĀæñĀÝÚÈóÚ
āÅäÈÂóä 
 

6 Upload NWC Model îòßāìæÕāâÿÕæ NWC ăÜãòÈāàæÿÕîä° ´02_NWCµ ÖóâØöćÂČóìÚÕ 
 

7 Create & Share Package ëä­óÈĀæñĀËä° Package Model ĂÚìÚ­óÖ¬óÈ Design Collaboration 
ÿßøćîë¬ÈÖ¬îÃ­îâúæĂì­Ýú­ÿÂöćãèÃ­îÈîøćÚąĂÚÜäñÂîÛÂóäØČóÈóÚ 
 

8 Link Model æõĈÈÅ°āâÿÕæÿßøćîĂË­ÜäñÂîÛÂóäØČóÈóÚëóâóä×ØČóăÕ­ Ƙ èõÙö ÕòÈÚöĈ 
1. Link Live ÿæøîÂæõĈÈÅ°āâÿÕæÉóÂāàæÿÕîä° Shared  
2. Link Non-Live ÿæøîÂæõĈÈÅ°āâÿÕæāÕãĂË­ÿÅäøćîÈâøî Consume ÿßøćî
ÂČóìÚÕÿèîä°ËòćÚÃîÈ Package Model 
 

 
 
F4.4: BIM360 Issue Workflow 
ÿßøćîäèÛäèâÃ­îâúæÂóäëøćîëóäĀæñÂóäÖõÕÖóâÜäñÿÕĆÚÖ¬óÈąØöćßÛäñìè¬óÈÂóäÕČóÿÚõÚāÅäÈÂóäĂì­ÿÜĆÚäñÛÛ É÷ÈÿëÚîĂì­ĂË­
ÿÅäøćîÈâøî Markups ĀæñÂóäëä­óÈ Issues ÛÚäñÛÛ BIM360 Docs ĂÚÂóäĀæÂÿÜæöćãÚÃ­îâúæ ìäøîĀÉ­ÈÜäñÿÕĆÚÜòÎìóØöć
ßÛĂÚÂóäÜäñëóÚÈóÚ èõÙöÂóäĂË­ÿÅäøćîÈâøîÿÛøĈîÈÖ­ÚĂì­ÿÜĆÚăÜÖóâĀÝÚáóß F4.4 āÕãëóâóä×ÕúÿßõćâÿÖõâăÕ­ĂÚ BIM 
Handbook · Section: BIM360 
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F4.5: QNAP Folder Structure 
QNAP Åøî ßøĈÚØöćÉòÕÿÂĆÛëČóäîÈăàæ°ÂóäØČóÈóÚÃîÈāÅäÈÂóä āÕãâö Owner ÿÜĆÚÝú­äèÛäèâÃ­îâúæÚČóÝæÈóÚĂë¬æÈĂÚ
āàæÿÕîä°ØöćÿìâóñëâÖóâÂČóìÚÕÂóäë¬ÈâîÛ 

ĀÝÚáóß F4.5.1: Example of QNAP Folder Structure · Öòèîã¬óÈāÅäÈëä­óÈāàæÿÕîä°ĂÚ QNAP 

ëČóìäòÛāÅäÈÂóäÃÚóÕĂìÎ¬ØöćÜäñÂîÛÕ­èãìæóãÂæù¬âîóÅóä ÂČóìÚÕĂì­ÖòĈÈāàæÿÕîä°ÉòÕÿÂĆÛÃ­îâúæĀãÂÖóâËøćîāÜäÿÉÅ ÕòÈ

Öòèîã¬óÈÖ¬îăÜÚöĈ 

ĀÝÚáóß F4.5.2: Folder Structure for the Large Project · āÅäÈëä­óÈāàæÿÕîä°ëČóìäòÛāÅäÈÂóäÃÚóÕĂìÎ¬ 
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F5: Model Management 
F5.1: Model File Type 

ĀÝÚáóß F5.1: Model file type - ÜäñÿáØăàæ°āâÿÕæ 
 
File Type Description 

.RFA ăàæ°āâÿÕæèòÖ×ùÜäñÿáØ Loadable Family ØöćĂË­ëČóìäòÛî­óÈîõÈÜäñÂîÛÂóäëä­óÈāâÿÕæ 

.RVT / .RTE ăàæ°āâÿÕæ DTGO Standard & Schedule Template ØöćĂË­î­óÈîõÈÜäñÂîÛÂóäØČóÈóÚ Āæñ
ÿÜĆÚăàæ°āâÿÕæìæòÂ Revit Project ëóâóä×ĀÛ¬Èăàæ°ã¬îãÖóâÜäñÿáØìâèÕÈóÚĀæñßøĈÚØöć
ÃîÈāÅäÈÂóä 

.NWC ăàæ°āâÿÕæ Cache Øöć Export ÉóÂāâÿÕæ Revit ÿßøćîÚČóâóĂË­ĂÚÂäñÛèÚÂóäÖäèÉëîÛ 3D 
Coordination ĂÚāÜäĀÂäâ Navisworks  

.NWF ăàæ°āâÿÕæØöćĂË­äèÛäèâÃ­îâúæāâÿÕæ Cache ØòĈÈìâÕ ÿßøćîĂË­ĂÚÂäñÛèÚÂóäÖäèÉëîÛ 
Visual Check ĀæñÂóäØČó Clash Detection ĂÚāÜäĀÂäâ Navisworks 

.NWD ăàæ°āâÿÕæØöćĂË­ÿÂĆÛÃ­îâúæäóãÈóÚÝæÂóäÖäèÉëîÛ Visual Check Āæñ Clash Detection 
ëóâóä×ÕúÃ­îâúæăÕ­ÉóÂØòĈÈÛÚäñÛÛ BIM360Docs ĀæñāÜäĀÂäâ Navisworks 
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F5.2: Model Structure 
ÿßøćîÜ­îÈÂòÚÃÚóÕăàæ°ØöćĂìÎ¬ÉÚÿÂõÚăÜ ÉÚîóÉØČóĂì­ÿÂõÕÅèóâæ¬óË­óĂÚÂóäØČóÈóÚ ăâ¬è¬óÉñÿÜĆÚÿäøćîÈÃîÈÂóäÉòÕÂóä ìäøî
ÂóäĀÂ­ăÃÈóÚăÕ­ëñÕèÂ ĀæñäèÕÿäĆèâóÂÃ÷ĈÚ É÷ÈÂČóìÚÕĂì­âöÂóäÕČóÿÚõÚÂóäÿÛøĈîÈÖ­Ú ÕòÈÚöĈ 
Ö âöăàæ° Grid & Level ĀãÂ ÿßøćîÿÜĆÚßøĈÚÑóÚĂÚÂóäØČóāâÿÕæĂì­ÂòÛØùÂÞ¬óã āÕãăàæ° Grid & Level ÚöĈÉñÖ­îÈâö 
Coordinate Øöć×úÂÖ­îÈ āÕãÝú­ëä­óÈāâÿÕæëóâóä× Copy Monitor äñÕòÛ äñãñ Āæñ Acquire Coordinate ÿßøćîÿÜĆÚ 
Reference Ăì­ÂòÛăàæ°ØöćØČóÈóÚîãú¬  
Ö èóÕāâÿÕæĂì­îãú¬ĂÚäñÕòÛØöć×úÂÖ­îÈĂÚØùÂăàæ° āÕãĂË­ăàæ° Grid & Level ÿÜĆÚÖòèî­óÈîõÈìæòÂ 
Ö Ýú­ëä­óÈāâÿÕæÅèäĀãÂÂóäëä­óÈāâÿÕæìÚ÷ćÈîóÅóä îîÂÿÜĆÚë¬èÚą ĀÖ¬Ăì­æÕÂóäĂË­ Link Ì­îÚ Link ßä­îâØòĈÈĀÉÂĀÉÈ
æòÂêÔñÂóäÜäñÂîÛăàæ°ÃîÈÖÚÿîÈ ĀÚÛâóÂòÛÂóäë¬Èăàæ°ßä­îâØòĈÈÛòÚØ÷ÂæÈĂÚÿîÂëóä Minutes of Meeting ë¬È
Ăì­ÂòÛØùÂÞ¬óãØöćÿÂöćãèÃ­îÈ ÿßøćîĂì­äòÛØäóÛä¬èâÂòÚìæòÈÉóÂ BIM Kick-Off Meeting  

 
Öòèîã¬óÈÖóäóÈëäùÜÂóäÉòÕÂóäāÅäÈëä­óÈāâÿÕæ (Linked Model Structure) ëóâóä×ÕúÃ­îâúæăÕ­Øöć Appendix Q3.1: 
Model Management 

 

ĀÝÚáóß F5.2.1: Project Coordinates 
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F5.2.1 Project Coordinates 
ÖČóĀìÚ¬Èî­óÈîõÈ ëČóìäòÛÂóäÉòÕÂóäăàæ°âöÕ­èãÂòÚ Ƙ ÉùÕ ÕòÈÚöĈ 
Ö Survey Point Åøî ÉùÕØöćĀëÕÈÖČóĀìÚ¬ÈÉäõÈĂÚÂóäÂ¬îëä­óÈ ÿË¬Ú ÉùÕÉóÂÂóäÜòÂìâùÕ 

Ö Project Base Point Åøî ÉùÕØöćĂË­ëČóìäòÛÂČóìÚÕÖČóĀìÚ¬ÈÃîÈîóÅóäĂÚßøĈÚØöć ìäøîÂČóìÚÕÖČóĀìÚ¬ÈëõćÈÂ¬îëä­óÈĂÚ
îóÅóääñìè¬óÈÂóäÂ¬îëä­óÈ 

 
ØòĈÈ Ƙ ÉùÕâöÅèóâÿËøćîâāãÈÂòÚĂÚāÅäÈÂóä āÕã Survey Point ÉñÿÜĆÚÖòèÂČóìÚÕÉùÕä¬èâÂòÚÃîÈØùÂîóÅóäĂÚĀÖ¬æñāÅäÈÂóä 
ĂÚÃÔñØöć Project Base Point ĂË­ÿßøćîäñÛùÖČóĀìÚ¬È ĀæñØõéØóÈÃîÈĀÖ¬æñîóÅóä āÕãî­óÈîõÈÉóÂÉùÕ Survey Point ØöćĂË­
ä¬èâ ÿßøćîĂì­ØùÂą ăàæ°îãú¬ĂÚÖČóĀìÚ¬ÈØöć×úÂÖ­îÈ 
ëČóìäòÛË¬èÈÂóäîîÂĀÛÛÂČóìÚÕĂì­Ýú­îîÂĀÛÛë×óÜòÖãÂääâÿÜĆÚÝú­äòÛÝõÕËîÛĂÚÂóäÖòĈÈÅ¬óßõÂòÕ Survey Point 
ÖóâØöćăÕ­äòÛÉóÂāÅäÈÂóäæÈĂÚăàæ°āâÿÕæ Grids & Levels ßä­îâäñÛùÅ¬ó Project Base Point ÃîÈāÅäÈÂóäØöćÖČóĀìÚ¬È 
Gridline A-1 ìäøîÖóâØöćăÕ­ÖÂæÈ ÿßøćîë¬ÈÖ¬îÿÜĆÚÃ­îâúæĂì­Ýú­îîÂĀÛÛîøćÚą ÚČóăÜĂË­î­óÈîõÈÜäñÂîÛÂóäØČóāâÿÕæ ØòĈÈÚöĈĂÚ
ÂäÔöØöćâöìæóãÂæù¬âîóÅóä ÂČóìÚÕĂì­ Acquire ÖČóĀìÚ¬È Project Base Point ÃîÈĀÖ¬æñîóÅóäÉóÂăàæ°āâÿÕæ Master  
Öòèîã¬óÈäóãÈóÚëäùÜÖČóĀìÚ¬Èî­óÈîõÈĂÚāâÿÕæ Project Coordination  ëóâóä×ÕúÃ­îâúæăÕ­Øöć Appendix Q3:  Model 
Management 
 
ÂČóìÚÕĂì­ÝòÈÛäõÿèÔ (Site Layout) ÜäñÂîÛÕ­èãîÈÅ°ÜäñÂîÛ ÕòÈÚöĈ 
Ö ÖČóĀìÚ¬È Gridlines ÝòÈÛäõÿèÔ  
Ö ÃîÛÿÃÖÝòÈÛäõÿèÔ ÜäñÂîÛÕ­èã ÿë­ÚĀëÕÈÃîÛÿÃÖÝòÈÛäõÿèÔ îóÅóäã¬îã ßøĈÚØöćÉîÕä× ØóÈÿÃ­ó/îîÂÝòÈÛäõÿèÔ ÿÜĆÚ
Ö­Ú 

 
ÃîÛÿÃÖîóÅóä Āæñ Gridline A-1 ÃîÈîóÅóä ĀëÕÈÖČóĀìÚ¬È ĀæñßõÂòÕÉäõÈ Ô ÛäõÿèÔÂ¬îëä­óÈ Øöć Gridline A-1 ÃîÈØùÂ
îóÅóäã¬îã 

ÖóäóÈ F5.2.1: Project Coordinates 
Project 
Coordinates 

N/S E/W Elevation 
Angle to 

True North 
Gridline Level 

Design Phase 
Single Building - āÅäÈÂóäÿÕöćãè 
Survey Point 0.00 0.00 0.00 - - - 
Project Base Point 0.00 0.00 0.00 0.00 A-1 - 
Multiple Building - Âæù¬âîóÅóä 
Survey Point 0.00 0.00 0.00 - - - 
Project Base Point *Refer to 

Master 
Layout 

*Refer to 
Master 
Layout 

*Refer to 
Master 
Layout 

*Refer to 
Master 
Layout 

A-1 - 

ìâóãÿìÖù · ÂČóìÚÕĂì­ÖòĈÈÅ¬óßõÂòÕÉùÕ Survey Point Āæñ Project Base Point î­óÈîõÈÉóÂÅ¬óäòÈèòÕ Ô ßøĈÚØöćÂ¬îëä­óÈÉäõÈ 
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āÅäÈÂóäÜäñÿáØîóÅóäÿÕöćãè - ÂČóìÚÕĂì­î­óÈîõÈÖČóĀìÚ¬È Project Coordination ÉóÂăàæ° Grids & Levels Øöć×úÂ
ëä­óÈæñÖòĈÈÅ¬óßõÂòÕāÕãÝú­îîÂĀÛÛë×óÜòÖãÂääâ 
 
āÅäÈÂóäØöćâöìæóãÂæù¬âîóÅóä · ÂČóìÚÕĂì­ÖòĈÈÅ¬óßõÂòÕĂÚăàæ° Grids & Levels ÃîÈĀÖ¬îóÅóäāÕãî­óÈîõÈÖČóĀìÚ¬È 
Project Coordination ÉóÂăàæ°āâÿÕæ Master ÿßøćîĂì­āâÿÕæĀÖ¬æñîóÅóäîãú¬ĂÚÖČóĀìÚ¬ÈØöć×úÂÖ­îÈÖóâĀÛÛ Master 
Layout 

 
ĀÝÚáóß F5.2.1.1: Example of Project³s Master Layout 
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F5.2.2 Workset Management 
ÂóäÉòÕÂóä Workset ÿÜĆÚÜäñāãËÚ°ĂÚ 2 ë¬èÚìæòÂ Åøî 
1. ÿßøćîÂóäØČóÈóÚâöÜäñëõØÙõáóß ĀæñîČóÚèãÅèóâëñÕèÂĂÚÂóäĀÂ­ăÃāâÿÕæĂÚîÚóÅÖ āÕãëóâóä×ÂČóìÚÕÂóäÜõÕ-
ÿÜõÕÂóäâîÈÿìĆÚ (Visibility) ĂÚë¬èÚÜäñÂîÛÖ¬óÈą (Component) āÕãÈ¬óã  

2. ÂóäÂČóìÚÕëõØÙõ (Edibility) ÂóäĂË­ÈóÚĂÚìâèÕØöćĀÖÂÖ¬óÈÂòÚ āÕãÃ÷ĈÚîãú¬ÂòÛÂóäÛäõìóäÉòÕÂóäāâÿÕæÚòĈÚ ØòĈÈÚöĈÿâøćîâö
Âóäë¬ÈâîÛăàæ° Ö­îÈâöÂóäÜæÕëõØÙõîîÂØòĈÈìâÕ ÿßøćîĂì­Ýú­äòÛâîÛăàæ°ëóâóä×ßòÓÚó ĀæñĀÂ­ăÃăàæ°ăÕ­îã¬óÈëñÕèÂ
Ö¬îăÜ 

ëóâóä×ÕúÖòèîã¬óÈÂóäĀÛ¬ÈĀæñÂóäÉòÕìâèÕÜäñÿáØÃîÈ Workset ÿßõćâÿÖõâăÕ­ĂÚ Appendix Q3.2: Workset 
Management 
 
ÖóäóÈ F5.2.2: Example of model workset management · Öòèîã¬óÈÂóäÉòÕÂóä Workset ĂÚāâÿÕæ 

Workset Color ·  
ëöÃîÈ Workset 

Workset Name · 
Ëøćî Workset 

Type of work in Architectural and Structural Model ·  
ìâèÕÜäñÿáØÃîÈÈóÚë×óÜòÖãÂääâĀæñÈóÚāÅäÈëä­óÈ 

(128,128,128) Level and Grids 
Shared Grid & Level  
ĀÚèäñÕòÛĀæñĀÚèÿëó 

(124,51,132) Workset1 Default  

(144,0,25) Structure 
Column, Floor Slab, Core Elevator, Shear wall and Stair 
Âæù¬âÃîÈÿëó ßøĈÚāÅäÈëä­óÈ Ë¬îÈæõàØ° ÝÚòÈäòÛĀäÈ ÛòÚăÕ 

(0,0,255) Facade 
Façade and Envelope 
ÝÚòÈÕ­óÚÚîÂØòĈÈìâÕ  

(0,128,0) Sitework 
Other external building elements such as paving  
Âæù¬âÃîÈèòÖ×ùØöćÿÂöćãèÂòÛáúâõØòéÚ°ØöćÖõÕÂòÛîóÅóä ÿË¬Ú ×ÚÚ ØóÈÿØ­ó 
Û¬îÿÂĆÛÚČĈó 

(148, 128, 48) Landscape Landscape Works · ÃîÛÿÃÖßøĈÚØöćÈóÚáúâõë×óÜòÖãÂääâ 
(255,128,0) Interior Interior Works - ÃîÛÿÃÖßøĈÚØöćÈóÚÖÂĀÖ¬ÈáóãĂÚ 
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F5.3: Model Responsibility 
ÿßøćîîÙõÛóãÃîÛÿÃÖÅèóâäòÛÝõÕËîÛĂÚāâÿÕæÉ÷ÈăÕ­âöÂóäÂČóìÚÕ Model Ownership ÃîÈĀÖ¬æñîÈÅ°ÜäñÂîÛāâÿÕæ ÿßøćî
äñÛùìÚ­óØöćÅèóâäòÛÝõÕËîÛäñìè¬óÈÝú­Ăì­Ã­îâúæ Ýú­ëä­óÈāâÿÕæ ĀæñÝú­ÚČóÃ­îâúæăÜĂË­ ĀæñÿÚøćîÈÉóÂĂÚÛóÈßøĈÚØöćîóÅóäìäøî
ĂÚÛóÈë¬èÚÜäñÂîÛÃîÈāâÿÕæîóÉâöÂóäĀÛ¬ÈìÚ­óØöćÝú­äòÛÝõÕËîÛØČóāâÿÕæăâ¬ËòÕÿÉÚ É÷ÈÂČóìÚÕĂì­âöÂóäĀÛ¬ÈßøĈÚØöćìäøî
āÌÚĂÚÂóäØČóāâÿÕæÃîÈĀÖ¬æñÝú­îîÂĀÛÛĀãÂÿÜĆÚë¬èÚą ÿßøćîîÙõÛóãßøĈÚØöćĂÚÂóäÉòÕØČóāâÿÕæÃîÈĀÖ¬æñÞ¬óã ÿÛøĈîÈÖ­ÚĂì­
ÿÜĆÚăÜÖóâÖòèîã¬óÈĂÚĀÝÚáóß   

ĀÝÚáóß F5.3.1: Example of Model Responsibility 
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ĀÝÚáóß F5.3.2: Example of Model Element Author 
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ÖóäóÈ F5.3: Model Ownership - Ýú­äòÛÝõÕËîÛĂÚāâÿÕæĀæñÝú­Ăì­Ã­îâúæëÚòÛëÚùÚ 

 
 
  

Model OwnershipM : Model Owner

Info. : Information

Façade, 

Building Shell

General Area, 

Back of House

Corridoor, 

Lobby, Lift 

Lobby, Facility 

Area

Unit Room, 

Rental Area

Swimming 

Pool, Roof 

Garden, 

Outdoor Area,

Site, Front of 

House

Site, Back of 

House
Parking

MEP Room, 

Machine Room

M

Info.

M FC

Info. AR

M FC

Info. MEP

M LN LN AR

Info. AR AR MEP

M AR AR LN LN AR

Info. IN IN AR AR MEP

M

Info.

M ST

Info. MEP

M

Info.

M

Info.

M MEP MEP MEP

Info. AR AR AR

M MEP IN

Info. IN MEP

M MEP IN

Info. IN MEP

M ST ST

Info. LN LN

Area Boundary, Layout

Room Boundary, Room 

Space

Road Surface
-

AR

AR AR

AR AR

LN LN

MEP MEP MEP

- AR

Grille, Louver

- AR AR

MEP MEP MEP

M
od

el
 O

w
ne

rs
hi

p
Model Elements

Architectural Wall, Floor 

Finish, Ceiling, Railing

  Ýú­Ăì­Ã­îâúæëÚòÛëÚùÚ

  Ýú­äòÛÝõÕËîÛāâÿÕæ

Door, Window, Opening

LN

-

-

-

-

-

-

AR

AR

AR

IN IN

IN IN

LN AR AR

AR

AR AR

ARAR

MEP MEP

MEP IN IN

IN

-

-

AREA / ZONE

-

-

- - -

- - -

-

AR

-

- - -

- - -

Power Outlet, Switch, Plug, 

Lighting Fixture

Plumbing Fixture, Sanitary 

Ware

FHC, Extinguisher

Water Tank, Retention Pond

MEP

MEPMEP

MEP MEP

-

MEP

- - -

LN LN

LN LN

Fire Alarm System, Smoke & 

Heat Detector

Air Terminal, FCU, AHU, CDU

--

-

-

Constructed Concrete 

Planter
- - - - - --

AR ARAR AR

MEP

MEP



 

59 | P a g e 

F5.4: MQDC Family Standard 
ÿßøćîßòÓÚóĀæñÅèÛÅùâÅùÔáóßÂóäîîÂĀÛÛĂì­ÿÜĆÚăÜÖóââóÖäÑóÚāÅäÈÂóä É÷ÈÂČóìÚÕĂì­Ýú­ëä­óÈāâÿÕæî­óÈîõÈÃ­îâúæ
ĂÚ MQDC Family Standard ÜäñÂîÛÂóäëä­óÈāâÿÕæÖóâäóãæñÿîöãÕÂóäĀã¬ÈìâèÕìâú¬āâÿÕæ (Model Category) Øöć
äñÛùĂÚÖóäóÈÃ­îâúæ Model LOD-LOI 
Ýú­ëä­óÈāâÿÕæëóâóä×ÕóèÚ°āìæÕ Family Āæñ Template ăÕ­ÉóÂ BIM360Docs āàæÿÕîä° ´00_Project Standardµ ĂÚ
ÂäÔöØöćâöÂóäÜäòÛĀÂ­āâÿÕæ Standard Family Ăì­î­óÈîõÈÃ­îÂČóìÚÕÖóâØöćäñÛùĂÚ BIM Handbook Section 6.3: DTGO 
Object Standard 

ĀÝÚáóß F5.4: MQDC Family Standard File Folder 
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F5.5: Naming Conventions 
ÿßøćîĂì­ØùÂÞ¬óãâöÅèóâÿÃ­óĂÉØöćÖäÈÂòÚÿâøćîâöÂóäØČóÈóÚä¬èâÂòÚĀæñë¬ÈÖ¬îÈóÚ É÷ÈăÕ­âöÂóäÂČóìÚÕäúÜĀÛÛÂóäÖòĈÈËøćîĀæñÂóä
ÉòÕÂóäÃ­îâúæÃ÷ĈÚ āÕãĀÛ¬ÈîîÂÿÜĆÚ ÂóäÖòĈÈËøćîăàæ° ĀæñÂóäÖòĈÈËøćî Family Āæñ Type Öòèîã¬óÈÕòÈÖ¬îăÜÚöĈ 
 
1. File Naming - ÂóäÖòĈÈËøćîăàæ° 

<Project Code - äìòëāÅäÈÂóä>_<Project Name - ËøćîāÅäÈÂóä>_ <Discipline · äìòëìâèÕÈóÚ> 
<Zone · āÌÚ>_<Software Version - ÌîàĀèä°ÿèîä°ËòćÚ> 

 
Discipline Abbreviations - äìòëìâèÕÈóÚ 
Abbreviations - îòÂêäã¬î Disciplines - ìâèÕÈóÚ 

AR Architecture ë×óÜòÖãÂääâ 
ST Structure āÅäÈëä­óÈ 

MEP Mechanical ÈóÚäñÛÛîóÅóä 
AC Air Conditioning System äñÛÛÜäòÛîóÂóé 
EE Electrical System äñÛÛăàà­ó 
FP Fire Protection System äñÛÛÜ­îÈÂòÚîòÅÅöáòã 
SN Sanitary System äñÛÛÜäñÜó 
IN Interior ë×óÜòÖãÂääâáóãĂÚ 
LN Landscape áúâõë×óÜòÖãÂääâ 
AP Auto-Parking äñÛÛÉîÕä×îòÖāÚâòÖõ 
FC Facade Facade 

 
Example of Revit Model 
XXX-XXXX_ProjectXX_AR_Prodium_V20.rvt 
 
Example of Navisworks Model 
XXX-XXXX_ ProjectXX_AR_Prodium_V20.nwc 
XXX-XXXX_ ProjectXX_Combine_V20.nwf 
XXX-XXXX_ ProjectXX_Report_V20.nwd 
 

Ö äìòëāÅäÈÂóä: ìâóãÿæÃäìòëāÅäÈÂóäÌ÷ćÈÂČóìÚÕāÕãÿÉ­óÃîÈāÅäÈÂóä 

Ö ËøćîāÅäÈÂóä: ËøćîāÅäÈÂóäÌ÷ćÈÂČóìÚÕāÕãÿÉ­óÃîÈāÅäÈÂóä 

Ö äìòëìâèÕÈóÚ: äìòëìâèÕÈóÚĂì­ĂË­îòÂêäã¬î Ƙ Öòè 

Ö āÌÚ: ÅČóîÙõÛóãÿßõćâÿÖõâÿßøćîäñÛùËòĈÚ ìäøîÛäõÿèÔ ÖóâÅèóâÿìâóñëâÃîÈāÅäÈÂóä _́µ: ÂČóìÚÕĂì­ĂË­ÿÅäøćîÈìâóã 
´_µ ÿßøćîÃòĈÚäñìè¬óÈìòèÃ­îĀØÚÂóäÿè­ÚèääÅĂÚÂóäÖòĈÈËøćî 
Ö ÌîàĀèä°ÿèîä°ËòćÚ: ĂË­äñÛùÿèîä°ËòćÚÃîÈÌîàĀèä°ØöćĂË­ ÿË¬Ú Version 2020 ÿÜĆÚ V20 ìäøî Version 2021 ÿÜĆÚ V21  
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2. Family Naming · ÂóäÖòĈÈËøćî Family 
<Publisher - Ýú­îîÂĀÛÛ>_<Category Code - ìâèÕìâú¬ìæòÂ>_ 

<Sub-Category Code - ìâèÕìâú¬ã¬îã>_<Description - ÅČóîÙõÛóã> 
 
Example of Revit Family Name 
MQDC_Door_SS_Single-Swing_R20.rfa 
DTDESIGN_Door_SS_Flat-Panel-with-Handle.rfa. 
 
Ö Ýú­îîÂĀÛÛ: ËøćîØöâÝú­îîÂĀÛÛ ìäøîÝú­ÉòÕØČóāâÿÕæ 

Ö ìâèÕìâú¬ìæòÂ: ìâèÕìâú¬ÜäñÿáØ Category Name ĂÚāâÿÕæ Revit ÂČóìÚÕĂì­ÖòÕ ´sµ Õ­óÚØ­óãîîÂ ĀæñĂì­ĂË­ -́́  
ĀØÚÂóäÿè­ÚèääÅĂÚÜäñāãÅ 
Ö ìâèÕìâú¬ã¬îã: ìâèÕìâú¬ã¬îã Ăì­ÕúäóãæñÿîöãÕâóÖäÑóÚÂóäĂË­îòÂêäã¬îÿßõćâÿÖõâĂÚ BIM Handbook Section 
6.1.4: Naming Code 
Ö ÅČóîÙõÛóã (×­óâö): äúÜĀÛÛĀæñäóãæñÿîöãÕÿÛøĈîÈÖ­ÚÃîÈāâÿÕæ ÂČóìÚÕĂì­ĂË­ -́́  ĀØÚÂóäÿè­ÚèääÅĂÚÜäñāãÅ 
 

3. Type Naming · ÂóäÖòĈÈËøćî Type 
<Type Mark - äìòëèòÖ×ù èòëÕù îùÜÂäÔ°>_<Function - ßøĈÚØöć ìÚ­óØöćÂóäĂË­ÈóÚ>_ 

<Function Description - ÅČóîÙõÛóãÂóäĂË­ÈóÚ>_<Type - ÜäñÿáØÃîÈèòÖ×ù èòëÕù îùÜÂäÔ°>_ 
<Type Description - ÅČóîÙõÛóãÿßõćâÿÖõâ> 

 
Example of Type Name 
ID01_EN_900x2400_Digital-Door-Lock 
D04_CO_LOBBY_2100x2200 
 
Ö äìòëèòÖ×ù èòëÕù îùÜÂäÔ°: äìòëÜäñÿáØèòÖ×ù èòëÕù ìäøîîùÜÂäÔ° 

Ö ßøĈÚØöć ìÚ­óØöćÂóäĂË­ÈóÚ (×­óâö): äìòëßøĈÚØöć ìäøîìÚ­óØöćÂóäĂË­ÈóÚ Ăì­ÕúäóãæñÿîöãÕâóÖäÑóÚÂóäĂË­îòÂêäã¬îÿßõćâÿÖõâ
ĂÚ BIM Handbook Section 6.1.4: Naming Code 
Ö ÅČóîÙõÛóãÂóäĂË­ÈóÚ (×­óâö): äúÜĀÛÛæòÂêÔñÂóäĂË­ÈóÚ 

Ö ÜäñÿáØÃîÈèòÖ×ù èòëÕù îùÜÂäÔ°: ÜäñÿáØèòÖ×ù èòëÕù ìäøîËÚõÕîùÜÂäÔ° 

Ö ÅČóîÙõÛóãÿßõćâÿÖõâ (×­óâö): äúÜĀÛÛäóãæñÿîöãÕîøćÚą ÂČóìÚÕĂì­ĂË­ -́́  ĀØÚÂóäÿè­ÚèääÅĂÚÜäñāãÅ 
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F5.6: DTGO LOD-LOI 
ÿßøćîĂì­âöÃ­îâúæØòĈÈØóÈÕ­óÚÂóãáóß ĀæñÃ­îâúæîøćÚØöćÿÂöćãèÂòÛîÈÅ°ÜäñÂîÛâöÅèóâÿìâóñëâÿßöãÈßîÖ¬îÿÜ­óìâóãÂóä
ØČóÈóÚĂÚË¬èÈÂóäîîÂĀÛÛ ĀæñÂ¬îëä­óÈ DTGO ăÕ­ÂČóìÚÕÅèóâæñÿîöãÕÃîÈāâÿÕæĀÖ¬æñÜäñÿáØ ßä­îâØòĈÈäñÛù
Ýú­äòÛÝõÕËîÛĂÚÂóäëä­óÈìäøîĀÂ­ăÃîÈÅ°ÜäñÂîÛĀÖ¬ë¬èÚ ÕòÈÚöĈ 
Ö ÅèóâæñÿîöãÕÃîÈāâÿÕæ (LOD)  - äóãæñÿîöãÕÕ­óÚÂóãáóß 
Ö ÅèóâæñÿîöãÕÃîÈÃ­îâúæ (LOI) · äóãæñÿîöãÕÃîÈÃ­îâúæØöćĂë¬ăè­ĂÚîÈÅ°ÜäñÂîÛ ĀÖ¬ăâ¬ëóâóä×ÿìĆÚăÕ­ĂÚāâÿÕæ 

 
äóãæñÿîöãÕäóãÂóäāâÿÕæĀæñÃ­îâúæëóâóä× Download ăÕ­ÉóÂ Appendix Q3.3: DTGO Model LOD-LOI 

ĀÝÚáóß F5.6: Model LOD Definition · ÅČóÚõãóâÅèóâæñÿîöãÕÃîÈāâÿÕæ 
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ÖóäóÈ F5.6: Example of DTGO LOD-LOI - Öòèîã¬óÈÖóäóÈ DTGO LOD-LOI  

 
 
No. Keyword Description 
1 Model Elements äóãÂóäîÈÅ°ÜäñÂîÛāâÿÕæ 
2 Author Ýú­äòÛÝõÕËîÛĂÚÂóäÿÃöãÚāâÿÕæ 
3 DTGO Catalog DTGO Standard Family ØöćÂČóìÚÕĂì­ĂË­ĂÚÂóäÿÃöãÚāâÿÕæ 
4 Category Code Category Code ØöćÂČóìÚÕĂì­ĂË­ĂÚÂóäÿÃöãÚāâÿÕæ 
5 Model Inclusion Ã­îâúæÃÚóÕĀæñäúÜØäÈÃîÈāâÿÕæ 
6 Data Requirement Ã­îâúæØöćÉČóÿÜĆÚÖ­îÈäñÛùÿßõćâĂÚāâÿÕæ 
7 LOD-LOI ÅèóâæñÿîöãÕÃîÈîÈÅ°ÜäñÂîÛĂÚāâÿÕæ Model LOD-LOI 
8 Model Geometry ÃÚóÕäúÜä¬óÈÃîÈāâÿÕæ 
9 Level & Location ÖČóĀìÚ¬ÈßøĈÚØöć Area, Room, Zone ÃîÈāâÿÕæ 
10 Model Finish ÜäñÿáØèòëÕù 
11 Model Clearance äñãñ Clearance ĂÚāâÿÕæ 
12 DTGO Object Standard Ăì­î­óÈîõÈāâÿÕæ DTGO Standard Family 
13 Specification îÈÅ°ÜäñÂîÛØöćÖ­îÈĂì­äóãæñÿîöãÕ Design Spec 
14 System Name ËÚõÕĀæñÜäñÿáØÃîÈÈóÚäñÛÛ 
15 FM Data Requirement Ã­îâúæÿÂöćãèÂòÛ Facility Management 
16 Supplier Contact Ã­îâúæÖõÕÖ¬î Supplier Contact 
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F5.7: Model Exclusions 
ÿÚøćîÈÉóÂÿÜ­óìâóãĂÚÂóäĂË­āâÿÕæÃîÈĀÖ¬æñāÅäÈÂóäâöÅèóâĀÖÂÖ¬óÈÂòÚăÜ æòÂêÔñØóÈÂóãáóßÛóÈë¬èÚîóÉÉñăâ¬âö
ÅèóâÉČóÿÜĆÚØöćÖ­îÈëä­óÈĂÚāâÿÕæ ØòĈÈÚöĈäóãæñÿîöãÕāâÿÕæØöćëóâóä×æñăÕ­ĂÚāÅäÈÂóä âöÕòÈÚöĈ 
Ö äóãæñÿîöãÕØöćâöÃÚóÕÿæĆÂ ìäøîĀëÕÈĂÚĀÛÛØöćâö Scale Ú­îãÂè¬ó 1:50 ÉñĀëÕÈÕ­èãĀÛÛ 2D Ì÷ćÈîóÉÉñăâ¬î­óÈîõÈÂòÛ 
3D Model ÂĆăÕ­ ÿË¬Ú ĀÛÛÃãóãÉâúÂÛòÚăÕ ÿÜĆÚÖ­Ú  

ăâ¬ÉČóÿÜĆÚÖ­îÈèóÕäóãæñÿîöãÕäñÕòÛ Level 5 Asset ÚîÂÿëöãÉóÂè¬óâöÂóäÂČóìÚÕÿßõćâÿÖõâĂì­âöÂóäèóÕ ìóÂÝú­ëä­óÈ
āâÿÕæ ăâ¬ĀÚ¬ĂÉè¬óîÈÅ°ÜäñÂîÛîãú¬ĂÚ Level of Assets ĂÕ ëóâóä×ìóäøîÂòÛ BIM Manager ÿßøćîìóÃ­îëäùÜ îÈÅ°ÜäñÂîÛ
îøćÚą ĂÚ Level 1-4 Åèäîãú¬ĂÚāâÿÕæ āÕãî­óÈîõÈÖóâÖóäóÈ F5.7 
 
ÖóäóÈ F5.7: Level of Asset for Model Exclusions 

Asset Level  Description · ÅČóîÙõÛóã Examples · Öòèîã¬óÈ 

1 Total Built Asset Project Site 
2 Individual Buildings Tower, External Services, Driveway, Drop-off, Landscape, ¦ 

etc. 
3 Systems Ventilation Systems, Façade Systems, Structural System 

(Core wall, Slabs, Columns) 
4 Systems Components FCU³s, Ducts, Windows, Window Frames, Core wall, Slabs, 

Columns 
5 Sub-Components Hangers/Unistrut, Brackets, Handles, Door Hardware, Rebar 
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SECTION G 
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Section G: Quality Control Check 

G1: Quality Control 
ÂóäÖäèÉëîÛÅèÛÅùâÅùÔáóßÂóäîîÂĀÛÛĀæñÂóäØČóāâÿÕæÖóâĀÝÚÂóäÕČóÿÚõÚÈóÚ BIM ÃîÈāÅäÈÂóä 

ëóâóä×ĀÛ¬ÈîîÂÿÜĆÚ Ƙ ÿäøćîÈÕòÈÚöĈ 
1. QC Checklist äóãÂóäÖäèÉëîÛÅùÔáóßÂóäîîÂĀÛÛĀæñÅèóâëâÛúäÔ°ÅäÛ×­èÚÃîÈÃ­îâúæĂÚāâÿÕæ 
ĀÛ¬ÈĀãÂã¬îãÖóâæČóÕòÛÂäñÛèÚÂóäîîÂĀÛÛĀæñĀÝÚÈóÚāÅäÈÂóä 

2. Clash Detection ÂäñÛèÚÂóäÖäèÉëîÛÂóäØòÛÌ­îÚ ĀæñÃòÕĀã­ÈÂòÚÃîÈîÈÅ°ÜäñÂîÛĂÚāâÿÕæ 

ÖóäóÈ G1: äóãÂóäÖäèÉëîÛ QC Checklist ĂÚË¬èÈÂóäîîÂĀÛÛ 
 Design Phase 

 Schematic - EIA  Tender For-Construction 

C
he

ck
lis

t
 

BQC1 

- MQDC Standard  

- Building Code 

- EIA Standard 

- EIA Checklist from EIA Consult. 

- Model Validation 

- Model LOD-LOI 

BQC2 

- MQDC Standard  

- Model Validation 

- Model LOD-LOI 

- QTO List 

BQC3 

- MQDC Standard  

- Model Validation 

- Model LOD-LOI 

ÿîÂëóä QC Checklist ëóâóä×ÕóèÚ°āìæÕăÕ­ÉóÂ BIM360 Docs āàæÿÕîä° ´00_Project Standardµ ÖóâĀÝÚáóß
Õ­óÚæ¬óÈ ÕòÈÚöĈ 
 

 

 

 

 

 

 

 
ĀÝÚáóß G1: QC Checklist File Folder 
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G1.1: MQDC Standard 
ÿßøćîÅèÛÅùââóÖäÑóÚĀæñÅùÔáóßÂóäîîÂĀÛÛ É÷ÈÂČóìÚÕĂì­Ýú­âöë¬èÚÿÂöćãèÃ­îÈî­óÈîõÈäóãæñÿîöãÕâóÖäÑóÚÂæóÈÃîÈ 
DTGO ÖóâØöćäñÛùĂÚÿîÂëóä MQDC Standard Checklist ÿßøćîĂË­ÜäñÂîÛÂóäÕČóÿÚõÚÈóÚĀæñÂóäÖäèÉëîÛîÚùâòÖõ āÕã
ëóâóä×ÕóèÚ°āìæÕÿîÂëóäĀæñÕúÃ­îâúæÕòÈÂæ¬óèăÕ­ÉóÂ Appendix Q4: Quality Control 
 
G1.2: Model Validation Check 
ìæòÂÂóäÂóäÖäèÉÅèóâëâÛúäÔ°ÃîÈāâÿÕæÚòĈÚâöÝæÖ¬îÂóäë¬ÈâîÛÈóÚ āÕãĂì­ÅČóÚ÷È×÷ÈÅèóâÅäÛ×­èÚ×úÂÖ­îÈÃîÈÃ­îâúæ  
ĀæñÅèóâëâÛúäÔ°ÃîÈÂóäÿËøćîâÖ¬îÖ¬óÈą ÿßøćîæÕÅèóâÃòÕĀã­ÈÂòÚÃîÈāâÿÕæØöćÿÂõÕÉóÂÅèóâÝõÕßæóÕĂÚÂóäëä­óÈāâÿÕæ 
ĀæñĂì­Ýú­äòÛāâÿÕæëóâóä×ÕČóÿÚõÚÂóäÖ¬îăÜăÕ­îã¬óÈăâ¬ÖõÕÃòÕ 
ÃòĈÚÖîÚÂóäÖäèÉëîÛÚöĈĂË­äóãÂóäÖäèÉëîÛÅèóâëâÛúäÔ°ÃîÈāâÿÕæ ëóâóä×ÕúăÕ­ĂÚ Appendix Q4: Quality Control 

ĀÝÚáóß G1.2: Example of Model Validation Checklist· Öòèîã¬óÈäóãÂóäÖäèÉëîÛÅèóâëâÛúäÔ°ÃîÈāâÿÕæ 

ìâóãÿìÖù - äóãÂóäÖäèÉëîÛÃ­óÈÖ­ÚÚöĈ ÿÜĆÚÂóäÖäèÉëîÛäóãæñÿîöãÕÃîÈāâÿÕæ ĀæñÃ­îâúæÿØ¬óÚòĈÚ ãòÈăâ¬äèâ×÷ÈÅèóâ×úÂÖ­îÈÃîÈĀÛÛ 
ĀæñÂóäîîÂĀÛÛ Ì÷ćÈÿÜĆÚìÚ­óØöćÃîÈ Construction Manager ĂÚÂóäÖäèÉëîÛÿßõćâÿÖõâ 
  

Project Name - ËøćîāÅäÈÂóä : 

Discipline - ìâèÕÈóÚ : Approval Status: 

File Name - Ëøćîăàæ° :  Approved Resubmit

Inspector - Ýú­ÖäèÉ : Date - èòÚØöć :

No. Description - ÅČóîÙõÛóã

1 Information Management

1.1

1.1.1Collaborate model in BIM360

ÿËøćîâÖ¬îÃ­îâúæāâÿÕæÝ¬óÚäñÛÛ BIM360

1.1.2Create View/Sheet sets with regards to project deliverables in BEP Section F2: Design Milestone

ëä­óÈËùÕÃ­îâúæ View/Sheet ëČóìäòÛÚČóë¬ÈÃ­îâúæÖóâäóãÂóäë¬ÈâîÛĂÚ BEP ìòèÃ­î F2: Design Milestone

1.1.3Relinquish model for authorizing revision back and synconize model to Central File
Relinquish model ÿßøćîÅøÚëõØÙõĂÚÂóäĀÂ­ăÃÃ­îâúæ ĀæñĂË­ÅČóëòćÈ Synconize model ÿßøćîîòßÿÕØÃ­îâúæăÜ

ãòÈ Central File

2 Model Management

2.1

Single Building - îóÅóäÿÕöćãèProject basde point and survey point are in the correct location with reagrds to BEP Section: 

Project CoordinationÖČóĀìÚ¬È Project Base Point Āæñ Share Coordinate îãú¬ĂÚÖČóĀìÚ¬ÈØöć×úÂÖ­îÈÖóâØöćÂČóìÚÕĂÚ BEP 

ìòèÃ­î Project Coordination

Multiple Building - Âæù¬âîóÅóä

All models shall acquire or publish project coordinate from master file

āâÿÕæã¬îãâöÂóä Acquire ìäøî Publish Å¬óÖČóĀìÚ¬ÈßõÂòÕîóÅóäÉóÂăàæ°āâÿÕæäèâ (Master Model)

QC: Model Validation Checklist - ÂóäÖäèÉëîÛÅèóâëâÛúäÔ°āâÿÕæ

QC1-QC3

Ã

Ã

Ã

Model Structure

BIM Information Exchange

2.1.1

2.1.2

BIM360 Design Collaboration

Ã

Ã

Project Coordination Check - ÂóäÖäèÉëîÛÖČóĀìÚ¬ÈÅ¬óßõÂòÕ
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G1.3: Model LOD-LOI Check 
ìæòÂÂóäÖäèÉäóãæñÿîöãÕÃîÈāâÿÕæ ĀæñÃ­îâúæÚòĈÚÿßøćîÖäèÉëîÛÅèóâÅäÛ×­èÚÃîÈÃ­îâúæØòĈÈØóÈÕ­óÚÂóãáóß Āæñ
Ã­îâúæîÈÅ°ÜäñÂîÛÖóââóÖäÑóÚ LOD-LOI ÃîÈ DTGO ÿßøćîĂì­āâÿÕæâöÅèóâÿìâóñëâÿßöãÈßîÖ¬îÂóäÚČóăÜĂË­ÈóÚÖ¬î
ÖóâÿÜ­óìâóãÂóäØČóÈóÚĂÚĀÖ¬æñË¬èÈÃîÈāÅäÈÂóä  
ÃòĈÚÖîÚÂóäÖäèÉëîÛÚöĈĂË­äóãÂóäÖäèÉëîÛäóãæñÿîöãÕāâÿÕæ ĀæñÃ­îâúæ ëóâóä×ÕúăÕ­ĂÚ Appendix Q3.3: DTGO 
Model LOD-LOI 
 

ĀÝÚáóß G1.3: Example of Model LOD-LOI Checklist· Öòèîã¬óÈäóãÂóäÖäèÉëîÛäóãæñÿîöãÕÃîÈāâÿÕæ 

ìâóãÿìÖù - äóãÂóäÖäèÉëîÛÃ­óÈÖ­ÚÚöĈ ÿÜĆÚÂóäÖäèÉëîÛäóãæñÿîöãÕÃîÈāâÿÕæ ĀæñÃ­îâúæÿØ¬óÚòĈÚ ãòÈăâ¬äèâ×÷ÈÅèóâ×úÂÖ­îÈÃîÈĀÛÛ 
ĀæñÂóäîîÂĀÛÛ Ì÷ćÈÿÜĆÚìÚ­óØöćÃîÈ Construction Manager ĂÚÂóäÖäèÉëîÛÿßõćâÿÖõâ 

 

G2: Clash Detection Protocol 
G2.1: Clash Detection 
ÂäñÛèÚÂóäÖäèÉëîÛÂóäØòÛÌ­îÚ ĀæñÃòÕĀã­ÈÂòÚÃîÈĀÛÛëóââõÖõ âöÃ÷ĈÚÿßøćîĂì­ëóâóä×ÖäèÉëîÛÃ­îÝõÕßæóÕÂ¬îÚÂóä
ëä­óÈÉäõÈ æÕÅèóâÿëöćãÈĂÚÂóäĀÂ­ăÃÈóÚÂ¬îëä­óÈ āÕãîóéòãÂóäÉČóæîÈĀÛÛ ĀæñĂË­āÜäĀÂäâĂÚÂóäÅČóÚèÔÂóäËÚÂòÚ
ÃîÈĀÛÛ ĀØÚÂóääèâĀÛÛëîÈâõÖõ ÿßøćîĂì­ÂóäÕČóÿÚõÚÂóäÿÜĆÚăÜăÕ­îã¬óÈäèÕÿäĆè ĀæñâöÅèóâĀâ¬ÚãČóâóÂãõćÈÃ÷ĈÚ ØòĈÈÚöĈÂóä
ÖäèÉëîÛÂóäØòÛÌ­îÚÂòÚÃîÈĀÛÛëóââõÖõ (Clash Detection) Ö­îÈîóéòãÅèóâ×úÂÖ­îÈÃîÈāâÿÕæÖòĈÈĀÖ¬Ö­Ú 
Clash Detection Protocol Âæ¬óè×÷ÈÃòĈÚÖîÚĂÚÂóäÚČóāâÿÕæÕòÈÂæ¬óè Ý¬óÚÃòĈÚÖîÚĂÚāÜäĀÂäâ Navisworks Manage 
ÿßøćîìóÂóäØòÛÌ­îÚÂòÚÃîÈĀÛÛ äèâăÜ×÷ÈÂóäÉòÕÂóäÂòÛÃ­îâúæÂóäØòÛÌ­îÚØöćăÕ­âó ĀæñÂóäØČóäóãÈóÚÿßøćîÛòÚØ÷ÂÂóä
ĀÂ­ăÃØöćÿÂõÕÃ÷ĈÚ ëóâóä×ÚČóÃ­îâúæÿìæ¬óÚöĈăÜĂË­ÜäñāãËÚ°ĂÚÂóäßòÓÚóÃòĈÚÖîÚÂóäîîÂĀÛÛ ĀæñÂóäÛäõìóäîóÅóäÖ¬îăÜ 
ÃòĈÚÖîÚÂóäØČóîã¬óÈæñÿîöãÕ ëóâóä×é÷ÂêóăÕ­ÉóÂ BIM Handbook · Section3: Clash Management 
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G2.2: Clash Workflow 
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ÖóäóÈ G2.2: Clash Responsibility - ÛØÛóØìÚ­óØöćĂÚÃòĈÚÖîÚÂóäØČó Clash 
Task No. Activities Description Action By 

T1 Model Authoring Ö ÉòÕØČóāâÿÕæ 
Ö ÖäèÉëîÛ Internal Clash 
Ö ÿÖäöãâăàæ°āâÿÕæ NWC ëČóìäòÛÂóäØČó Clash  
Ö ÜäòÛāâÿÕæÿâøćîßÛÜäñÿÕĆÚ Clash ÿâøćîâöÂóäÜäòÛĀÛÛ 

Designers / 
Contractors 

T2 Clash Detection 
ÖäèÉëîÛ Clash 

Ö ÖäèÉëîÛăàæ°āâÿÕæ NWC, Search Sets Āæñ 
Update Clash Tests  

Ö ÉòÕÿÖäöãâăàæ°āâÿÕæ NWF ëČóìäòÛÂóäÖäèÉëîÛ Run 
Āæñ Group Clash  

BIM Consult. 

T3 Model Validation 
Check 
ÖäèÉëîÛÅèóâ
ëâÛúäÔ°āâÿÕæ 

Ö ÖäèÉëîÛÅùÔáóßāâÿÕæ RVT ÖóâäóãæñÿîöãÕāâÿÕæ
ĀæñÃ­îâúæ (DTGO Model LOD-LOI) ĀæñäóãÂóä
ÖäèÉëîÛÅùÔáóßāâÿÕæ (Model Validation 
Checklist) 

Ö ÉòÕØČóäóãÈóÚÂóäÖäèÉëîÛāâÿÕæ (QC Report) 

BIM Consult. 

T4 Clash Management  
ÉòÕÂóä Clash 

Ö ÖäèÉëîÛÅèóâ×úÂÖ­îÈÃîÈĀÛÛ 
Ö ÖäèÉëîÛĀæñÉČóĀÚÂÂóäÉòÕÂæù¬â Clash Öóâ
âóÖäÑóÚ DTGO ĀæñäóãÂóä Top 20 Issues 

Ö ÿÖäöãâäóãÈóÚëäùÜÝæÂóäÖäèÉëîÛāâÿÕæ (Clash 
Report) ßä­îâÿîÂëóäîøćÚąØöćÿÂöćãèÃ­îÈÿßøćîĂË­ìóäøîĂÚ
ØöćÜäñËùâ 

Ö ëäùÜÝæÂóäÜäñËùâĀæñÉòÕØČó Clash Tracking 

CM/ PM 
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ĀÝÚáóß G2.2.2: Example of Loop Modelling 
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